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EXECUTIVE SUMMARY

The aim of this report is to provide an explanation of the DX.sea project journey (Accelerating Digital
Transformation for Higher Education Institutions in Southeast Asia), including the goals and outcomes
of work package 1 (WP1). The information presented here is a compilation of the Project Management
and Coordination endeavours. These activities involve various tasks such as Project Launching, Kick-
off Meetings, and Project Management Meetings. Furthermore, as the coordinator, Universiti
Teknologi Malaysia (UTM) has proactively undertaken measures to support the other work packages
involving Baseline Study, Needs and Benchmarking Study, and Website development. This report
documents all these aspects, aiming to provide a comprehensive overview of the project's progress
and the challenges encountered in ensuring the success of the DX.sea project.

INTRODUCTION

The DX.sea project consortium comprises 11 universities from 8 countries in Europe and Southeast
Asia - refer Attachment 1. The project aims to address the challenges arising from the impact of
COVID-19 on the quality of education in Lao PDR, Cambodia, and Malaysia. The project's motivation
lies in the necessity for new capacities to plan campus digital infrastructure effectively, ensuring the
delivery of high-quality digital education without compromising the quality of graduates. This
competency development in digital transformation encompasses senior leaders, ICT managers, and
faculty members. These countries also aim to bridge the digital divide and prepare their industry
workforce for the digital economy, starting at the university level. The direct beneficiaries include all
5 universities in Lao PDR, at least 20 universities in Cambodia, and 40 universities in Malaysia. The
training is based on the results of the DX.sea Project and utilises materials created by an
interdisciplinary team from partner countries and Malaysia.

GOALS: The project's primary goal is to enhance competencies in digital transformation for higher
education institutions in Southeast Asia by developing a digital strategic plan and improving the quality
of learning, teaching methodologies, and pedagogical approaches for digital learning.

OUTPUT: The key project outputs include institutional digital transformation plans and policies,
training materials, Train for Trainers (ToT) programs for developing campus ICT infrastructure and
digital learning management systems, enhancing skills for designing digital content for digital
education delivery, effective digital teaching, assessment, monitoring, and quality assurance. To
ensure sustainability, Open Educational Resource portals and learning training centres will be
established in respective countries for all other institutions in Southeast Asian countries.

OUTCOME: The expected outcome is the ability of academic and non-academic personnel to deliver
high-quality digital teaching and learning effectively.

For additional information, please visit the official DX.sea website at: https://dxsea.co.

Background and specific objectives

The digital transformation, which has profoundly impacted society and the economy, had a limited
influence on education until the COVID-19 pandemic. The pandemic exposed disparities in access to
digital technologies, highlighting the urgent need to enhance digital capacity in education. Developing
countries in Southeast Asia, struggling with limited resources, require assistance from organisations
like the World Bank and European Union to improve their higher education systems. Reports from
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participating countries outline strategies to transform their higher education systems, emphasising
online learning, digital technology, quality education, international collaboration, and preparing
graduates for an evolving future. This project aims to elevate the capacity of stakeholders in higher
education to implement digital transformation and improve education quality using digital platforms,
aligning with national aspirations and the global shift towards digitalization. The expected outcomes

include innovative teaching and learning methods, development of competencies, and various digital
content areas to enhance the higher education ecosystem.

To achieve all that has been planned, the specific objective for this project are:

o vk wnNE

To produce an institutional digital transformation strategic plan, drive digital education.
culture and efficient delivery of digital teaching and learning of the universities in the
Southeast Asia countries especially in Lao PDR, Cambodia and Malaysia.

To design training materials and deliver Train of the Trainers (ToT) for digital leadership.
developing campus ICT infrastructure and digital learning management system.

To design training materials and deliver Train of the Trainers (ToT) for developing skills in
designing digital content for delivering digital education, effective digital teaching, assessment,
monitoring and quality assurance.

To establish sustainable digital learning centres for an efficient, cost-effective, decentralised,
multiplier and innovative teacher and ICT professional development program enabled by
blended learning for partner countries in Southeast Asia.

To develop an Open Educational Resource (OER) portal for digital learning in higher education.
To develop a Euro-Southeast Asia Network of Digital Learning for Higher Education (DX.sea
Network) to strengthen cooperation in the field of digital teaching.
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Background to the present report

To kickstart this project, Work Package 1 (WP1) assumes a pivotal role and is supervised by Universiti
Teknologi Malaysia (UTM) as the coordinator. Consequently, this report centres on WP1 deliverables,
which include:

1. Project Management and Coordination: A comprehensive report covering project
management and financial aspects up to project completion, in accordance with the contract
and promised deliverables. Therefore, this is presented in this report.

2. Partnership Agreement: All 11 partners have officially signed the agreement, and this has
completed.

HOW TO READ THIS REPORT

This report should be read in conjunction with the provided attachments. The report will provide
insights into the project by discussing the literature and then demonstrating how the implementation
of WP1 was carried out according to a specific methodology. Any changes to the planned methodology
are also discussed. Findings from the execution of WP1 are presented, and conclusions are drawn to
further clarify the overall efforts made to complete WP1.
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LITERATURE REVIEW

In the rapidly evolving landscape of higher education in Southeast Asia, the imperative for digital
transformation has become more pronounced than ever, spurred by the global paradigm shift
accelerated by the COVID-19 pandemic. This literature review delves into the intricacies of
"Accelerating Digital Transformation for Higher Education Institutions in Southeast Asia (Malaysia,
Laos, Cambodia)," shedding light on the challenges and opportunities shaping the educational
trajectories of these nations. From the nuanced dynamics of digital campus adoption to the disparities
in technological infrastructure, this exploration encapsulates the multifaceted journey towards
creating inclusive, technologically-advanced, and globally competitive higher education ecosystems in
the region.

Digital Transformation in Higher Education

In the present times, digital transformation is viewed as an evolutionary process influencing all the
aspects and dimensions of life involving both people and organisations. Higher education institutions
across the world are at varying stages of their digital transformations. The demand for transformation
posed by the COVID-19 pandemic has accelerated many intended actions before the spread of the
virus.

A digital campus promises to create value, which can take the shape of new work processes, products,
and services. Adoption of digital can help higher education institutions increase efficiency in internal
operations, better ways of providing service delivery to the stakeholders, enhance education and
research performance, and more importantly provide quality educational learning experiences to
students. A balanced conceptualisation characterises digital transformations as an evolutionary
process that leverages digital technologies and capabilities resulting in value-generating high-
education models, more advanced and efficient learning delivery practices and operations, and
improved student satisfaction.

However, for a digital transformation to take place, many prerequisites need to be fulfilled such as ICT
regulations and policies, digital campus framework plan, talent management and ICT competencies,
digital leadership, ICT infrastructure, digital literacies among academic and non-academic staff, digital
pedagogy, and the use of contemporary digital technologies in teaching and learning. These are a huge
undertaking for any higher education institution located in any developing country with limited
financial and human resources.

Challenges and Inequalities in Digital Capacity

According to UNESCO, inclusive education refers to the systems that remove any barriers limiting
learning participation regardless of gender, age, physical ability, religion, culture, and others (UNESCO,
2020). Covid-19 not only challenges the nation’s health system but also its education and higher
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education sectors. The government in Cambodia and Lao PDR had no choice but to stop schooling in
mid-March for health safety (Neak, 2020).

In many developing countries such as Cambodia and Lao PDR, the basic infrastructure for digital
learning is still lagging for many reasons. By almost every measure, Lao PDR and Cambodia are lagging
significantly in terms of accessibility, quality, and affordability of digital connectivity compared to
other comparable regional economies. Based on a report by the World Bank in 2019 (The World Bank,
2019), Lao PDR in particular is facing the following challenges (probably with some notable
improvement by 2022):

1. Fixed broadband, which is required for high-capacity data transmission, is particularly limited.
Internet prices are comparatively high. High-capacity fixed broadband services are very
limited and extremely expensive.

3. Access to mobile broadband is increasing, but rural and more remote communities are still
underserved.

4. Quality of service and affordability of the internet are continuing concerns that are slowing
the introduction and use of digital services and applications.

5. The relatively high cost is slowing access, with mobile subscription and broadband internet
subscription rates lower than in neighbouring countries.

6. Regulatory capacity and expertise are increasing but remain comparatively low, further
limiting market growth and investment.

In another report (Paseth, 2020), the deficient technological skills of the teachers in Cambodia also
contributed to this problem. As a result, the COVID-19 outbreak exacerbates these problems that have
been present for a long time. The pandemic only highlighted these issues and further prevented the
government and other relevant stakeholders from ensuring inclusive education for everyone in
Cambodia. Since the COVID-19 pandemic, traditional face-to-face education has been largely replaced
by online learning worldwide. For instance, we can see that developing countries are still lagging in
terms of technological advancement including internet connectivity. Hence, problems arise in terms
of granting inclusive education in the context of the COVID-19 pandemic (Rinith, 2020).

In Cambodia, there was an ambitious project funded by the Republic of Korea government for the
ASEAN Cyber University (ACU) Project in 2013 for ASEAN member countries dedicated to facilitating
e-learning and enhancing higher education quality utilising e-learning based on cooperation between
ASEAN and the Republic of Korea (ROK). Initial efforts have taken place in selected universities in
Cambodia, Lao PDR, Vietnam, and Myanmar. Started by the ACU Project, some level of digital learning
implementation has been applied in the Institute of Technology of Cambodia (ITC) in particular
(Cambodia HE, 2017). However, the majority of the institutions are still lagging in terms of exposure,
commitment, and application. Being a leading and innovative university, ITC and NUOL can play
leading roles in Cambodia and Lao PDR respectively in assisting other institutions. Post COVID-19,
there is even more urgency for institutions in Cambodia and Lao PDR to apply digital education to
complement the traditional face-to-face setting.

The impact of this project is far-reaching given that a large proportion of the young population plays
a crucial role in the economy and social context. As shown in Table 1, Southeast Asia is a big region
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with a total student population of almost 15 million and a large number of institutions of higher
learning. The long-term impact of this project in Lao PDR, Cambodia, and Malaysia will be strongly
benefitted by the neighbouring third countries in the Southeast Asia region that are not in the
partnership of this project but also in urgent need of the outputs such as Vietnam, Indonesia, The
Philippines, Thailand, and Myanmar. One of the ambitions of this project is to design and build a
sustainable Open Educational Resource (OER) system that will enable inclusivity, equity, and access to
information and knowledge that is no longer limited to the physical space of the educational institutes.
Rather, information and knowledge pertinent to the delivery of digital teaching and learning can be
gained from various platforms, open-source databases, and web applications which enable the users
to add to their learning from a big and scattered population in Southeast Asia countries.

Table 1: Key indicators of higher education in Southeast Asia

Country Population Median Age | Number of [Total Number off GDP Per
(2020) (years) Institutions of| Students in |Capita (2020)
Higher Higher
Learning Education
Lao PDR 7,275,560 24.4 80 82,868 USS8,458
Cambodia 16,718,965 25.6 128 194,961 US$4,645
Malaysia 32,365,999 30.3 530 860,144 USS31,243
Total in 668,619,840 30.2 7,751 14.8 million uUsSi4,441
Southeast Asia

Digital transformation has transformed society and the economy with an ever-deepening impact on
everyday life. However, until the COVID-19 pandemic, its impact on education and training was much
more limited. Due to the desperate and urgent need to continue the education process in schools and
higher education institutions, emergency learning using online systems has been operated as
anywhere else in the world, because of limited digital infrastructure capacity and human resources
competencies in the region, the learning processes have been greatly affected by COVID-19. Higher
education institutions in the developing world, particularly in some Southeast Asia countries, are in
dire straits to catch up with the rest of the world in providing quality and equitable education. Given
the limited financial and capability resources they are facing, capability-building programs in the
institutions of higher learning with the help of agencies such as the World Bank and the European
Union would be a great assistance to accelerate their development.

While COVID-19 demonstrated the need for higher levels of digital capacity in education and training,
it also led to the amplification of several existing challenges and inequalities between those who have
access to digital technologies and those who do not, including individuals from disadvantaged
backgrounds. The pandemic has also revealed several challenges for education and training systems
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related to the digital capacities of education and training institutions, teacher training, and overall
levels of digital skills and competencies (European Union, 2021).

Ministerial Reports and Strategic Plans

The recent official ministerial reports from the participating countries in Lao PDR (Lao PDR, 2020),
Cambodia (Cambodia STI, 2021; Cambodia HE, 2017), and Malaysia (MOHE, 2015) that strong
mandate in the respective strategic plan to move forward within the next 5-10 years by transforming
their higher education systems. In Cambodia’s Higher Education Road Map to 2030 (Cambodia HE,
2017), it is mentioned in one of the strategies that “pedagogy aims to equip both full-time and part-
time faculty members with new and up-to-date teaching and learning approaches, methodologies and
techniques and to enhance their ability to use new information communication technology to improve
teaching and learning.” In all these reports, online learning, digital technology, quality delivery of
education, international collaboration, and producing employable and quality graduates have been
clearly stated in the respective plans. Most have identified that the higher education system will need
to keep evolving to stay abreast with, if not ahead of, global trends. For example, disruptive
technologies such as Digital Transformation, the Internet of Things (loT), and the automation of
knowledge work are expected to dramatically reshape the business and social landscape from what it
is today. Preparing youths to thrive in this complex and ever-changing future will require an equally
fundamental transformation of how the higher education system and higher learning institutions
(HLIs) currently operate.

Digitization Efforts in Malaysia

While a digital transformation plan in higher education is a strategic, long-term plan focusing on
integrated digital media channels, implementation of new technologies, and smart, digital ways of
delivering quality education, the ambition is too broad to achieve within the scope of this project.
Therefore, the outcomes of this project would focus on elevating the capacity and competencies of as
many stakeholders in the higher education ecosystem, including officials in the Ministry of Higher
Education, university leaders, teachers, and non-academic staff, and ICT support staff to implement
digital transformation on campus and deliver quality education using digital platforms. It is designed
to address the whole value-chain delivery of the digital learning and teaching ecosystem as it is the
core function of a university. It may be relatively small compared to the whole digital transformation
of an institution, but it is more realistic, focused, and practical in the implementation within the
timeframe and resources for this project.

The outcome of this project is also aligned with the aspirations in Malaysia’s e-Learning Policy 2011,
(DePAN, 2011), Malaysia Digital Economy Blueprint (Malaysia MDEB, 2021), and the new vyear
mandate by the Ministry of Higher Education Malaysia (MOHE, 2022) for digitisation of higher
education. Malaysia will lose out in the increasingly competitive global economy if they are not ready
for change. They need to embrace digitalisation which improves the standard of living and prosperity.
Research has shown that Artificial Intelligence (Al) technology can increase Gross Domestic Product

10
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(GDP) by up to 26% in the next decade. Digitalisation will also help achieve sustainable growth in the
long term. Current digitalisation efforts have shown much promise for our future. Malaysia’s
Information and Communication Technology (ICT) has amassed 19.1% of GDP in 2019. The COVID-19

pandemic has accelerated the growth of the digital economy as well as encouraged people, traditional
businesses as well as the government to shift online to meet their daily needs.

Summary of literature

In conclusion, the literature review underscores the multifaceted challenges and opportunities
inherent in the region's pursuit of digitalization within the higher education landscape. The global
imperative brought forth by the COVID-19 pandemic has catapulted the urgency for digital
transformation in higher education institutions, revealing pre-existing disparities in digital capacities
across Southeast Asia. As elucidated, countries like Cambodia and Laos face infrastructural gaps,
exacerbated by insufficient technological skills among educators, hindering the seamless adoption of
digital learning.

The ambitious ASEAN Cyber University (ACU) Project, notably in Cambodia, marks a pivotal step
toward digitalization, yet the majority of institutions grapple with exposure and commitment. The
digitization efforts in Malaysia serve as a beacon, aligning with strategic plans and policies to ensure
the nation remains competitive in the global economy. The literature also emphasises the
indispensable role of ministerial reports and strategic plans in propelling these nations toward
comprehensive transformation, acknowledging the need for evolving higher education systems to
meet contemporary challenges.

In contemplating the broader implications, the literature review posits that successful digital
transformation necessitates a nuanced approach, addressing challenges from infrastructure and skills
gaps to strategic planning and leadership. The collaborative efforts of stakeholders, such as the World
Bank and the European Union, are crucial in providing much-needed assistance to Southeast Asian
countries striving for equitable and quality higher education. The review concludes by asserting that
while the journey towards digital transformation is intricate, the outcomes hold promise for fostering
inclusive, technologically advanced, and globally competitive higher education institutions in the
Southeast Asian landscape.

11
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Project Procedures

For Year 1, Work Package 1 (WP1: Project Management and Coordination) includes Project
Management Board (PMB) meetings (T1.1), administrative and financial management (T1.2), and
Project Operation Meetings (T1.3). After each series of meetings, PMB meetings (T1.1) are held with
the Head of each Work Package Leader to discuss DX.sea's project progress, challenges, and future
plans. The Project Operation Committee (T1.3) is in charge of administrative and financial
management (T1.2), which includes the coordination of budget delegation for the DX.sea project, WP1
workshops, kick-off meetings, seven (7) project workshops (refer Figure 1) involving all Work Packages
partners, and project report preparation.

2023 2023 2023 2024 2024 2025 2025 2025

cdciodelede

Virtual KOM PWS1 PWS2 PWS3 PWS4 PWS5 PWS6 PWS7
12-13 Feb May July Feb September Feb May Nov
Phnom Penh /
Kuala Lumpur Granada Lisbon I Vientlane Thang Khmisn Riga/Talinn Sabah
22-26 May 23 24-28 July 23 19-23 Feb 24 4.8 Nov 24 Feb 25 May 25 Nov 25

Figure 1: Physical Workshop Sessions

As shown in Figure 2, two (2) of the seven (7) project workshops were completed successfully. Every
meeting and workshop has a pre-meeting or workshop coordinations discussion to ensure the
meetings and workshops run smoothly. While PMB meetings are held following each meeting and
workshop. The kick-off meeting was held in February 2023 for ice-breaking sessions and to share the
status of digitalization in each partner country. Data was collected during the workshops in Kuala
Lumpur, Malaysia (May 2023) and Granada, Spain (July 2023). The report was prepared during the
WP1 workshop in January 2024.

12
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Figure 2: Completed Project Procedure as of January 2024

Data Collection

The DX.SEA team from Universiti Teknologi Malaysia has outlined and prepared few meetings to
ensure the direction of the project meets the needs of the expected outcomes. Table 2 shows the
details of the meetings.

Table 2: Meeting details

No. Activities

Meeting

Kick-Off Meeting

1 Kick-Off Meeting with 13.2.2023 - ® Project briefing
DX.SEA team 14.2.2023 e Work packages briefing

® |ce breaking session

Project Management Board Meetings

1 PMB 1 31.1.2023 @ Discussion on project direction
® Work scope and responsibilities
e Budget for each work package

2 PMB 2 23.4.2023 @ Discussion on project progress

e Budget for DX.SEA Workshop 1
at Universiti Teknologi Malaysia,
Kuala Lumpur

o Agenda for DX.SEA Workshop 1
at Universiti Teknologi Malaysia,
Kuala Lumpur
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3 PMB 3

23.5.2023

e Discussion on project progress

e Budget for DX.SEA Workshop 2
at University of Granada, Spain

e Agenda for DX.SEA Workshop 2
at University of Granada, Spain

4 PMB 4

23.7.2023

® Discussion on project progress
to identify target participants,
and content of Training of
Trainers (ToT) Workshop at
University of Lisboa, Portugal

5 PMB 5

15.11.2023

e Discussion on issues of currency
exchange

e Discussion about project
progress and preparation for
Training of Trainers (ToT)
Workshop at University

Workshop Coordination Meetings

1 DX.SEA Coordination
meeting for Project
Workshop 1 @ Universiti
Teknologi Malaysia, Kuala
Lumpur

18.5.2023

e Coordination meeting for
preparation of Project
Workshop 1 at Universiti
Teknologi Malaysia, Kuala
Lumpur (arrangement of
accommodation, transportation,
food and beverages for the
participants).

2 DX.SEA Coordination
meeting for Project
Workshop 2 @ University of
Granada, Spain

17.7.2023

® Online meeting between WP1
and WP2 members

e Discussion on the activities for
the Project Workshop 2 at
University of Granada, Spain

14
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3 DX.SEA Coordination 11.1.2024 e Online coordination meeting
Meeting for Training between WP1 and WP3
Workshop at University of members to discuss the

. targeted participants for
Lisboa, Portugal > .
Training of Trainers (ToT)
Workshop, to confirm the
content of the ToT and travelling
arrangements for all
participants.

Workshops

1 DX.SEA Workshop at 21.5.2023 - ® Discussion on ASEAN
Universiti Teknologi 27.5.2023 universities digital
Malaysia, Kuala Lumpur transformation challenges and

needs

e Sharing on digital
transformation, mindset and
leadership in higher education.

2 DX.SEA Needs Analysis 25.7.2023 - ® Presentation of the findings
Workshop at University of 27.7.2023 from the Needs Analysis of the
Granada, Spain benefiting countries (Malaysia,

Cambodia, Laos).

3 DX.SEA Workshop - Finalising | 7.1.2024 e Finalising Work Package 1
Work Package 1 and project report
Financial Report at Capri by
Fraser, Johor Bahru

Project Operation Meeting

1 Project operation meeting 1 | 10.2.2023 e Coordination Meeting between
with Erasmus Project Officer all WP leaders including WP1

with Erasmus Project Officer

2 Project operation meeting 2 | 6.11.2023 e Discussion on financial

with Erasmus Project Officer

management issues that affects
budget distribution across all
Work Packages.

15
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Based on the engagement among WP1 members as well as with other WP members, there are
altogether 14 meetings coordinated by WP1. The following outcomes have been achieved based on
these meetings. There are a combination of face-to-face and online meetings to provide more
flexibility for the members across all countries.

Kick-off Meeting

Based on the kick-off meeting, all the members were explained about each other’s Work Package
scopes and responsibilities. Members also get to know each other with a short Ice-breaking session
using Padlet: https://padlet.com/zac10/dx-sea-ice-breaking-session-ge035hyqcgjk9hgi.

Examples of activities are shown in Figure 3. The respective Kick-off Meeting agenda is attached in
Attachment 2.

W DX sealIce Breaking Session
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Figure 3: Ice-breaking session with all DX.SEA members

During the meeting, a presentation was also held to assist Work Package 2 for Baseline Study and to
conduct Needs Analysis for the benefiting countries (Malaysia, Cambodia and Laos). This presentation
invites digital learning experts from the respective countries to present the state of digitalization in
higher education institutions. The presentation has enlightened the gaps and potential barriers to
digitalization in each country. Three (3) countries were invited to present their state of digitalization
in higher education institutions; Malaysia, Cambodia and Laos. Figure 4-6 shows presenters from
Malaysia, Cambodia and Laos presenting their state of digitalization in higher education in respective
countries. Figure 7-8 shows Kick Off events officiated by Universiti Teknologi Malaysia (UTM) Vice
Chancellor.
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Figure 4: Chair of Malaysia Head of e-learning in Higher Education Institutions presenting Malaysia’s

state of digitalization
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Figure 5: Representative from Cambodia presenting Cambodia state of digitalization
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Figure 8: Kick off Meeting officiated by UTM Vice Chancellor

Board Meetings

Board Meeting 1

Board Meeting 1 streamlined the directions of the project, scope and responsibilities of every project
member as well as the budget for each work package. Figure 8 shows the online meeting conducted
via Zoom platform. The Minutes of Meeting are attached in Attachment 3.

Figure 9: Online meeting among Board Members

Board Meeting 2

Board Meeting 2 was held virtually using the Zoom platform to discuss the project progress, budget
issues related to travelling to Kuala Lumpur, Malaysia and to confirm the agenda for the Project
Workshop in Kuala Lumpur. The Minutes of Meeting are attached in Attachment 4.
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Board Meeting 3

Board Meeting 3 discussed the project progress, budget issues related to travelling to Granada and to
confirm the agenda for Needs Analysis Workshop in Granada. The Minutes of Meeting are attached in
Attachment 5.

Board Meeting 4

Board Meeting 4 discussed project progress to identify target participants, and content of Training of
Trainers Workshop at University of Lisboa. The Minutes of Meeting are attached in Attachment 6.
Figure 9 shows Board Meeting 4 conducted in a hybrid mode.
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Figure 10: Board Meeting 4 conducted in a hybrid mode at University of Granada

Board Meeting 5

Board Meeting 5 mainly raised the issues of currency exchange that is affecting budget imbursement
to other Work Packages. Project progress is also discussed, especially preparation for Training of
Trainers Workshop at University of Lisboa, Portugal. The Minutes of Meeting are attached in
Attachment 7. Figure 11 shows Board Meeting 5 conducted online with all WP leaders.
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Figure 11: Board Meeting 5 conducted online with all WP leaders

Project Operation Meeting

Project Operation Meeting is organised periodically and based on the needs of the project
management. The Project Operation Meeting discusses how other WP have progressed, agreement
resolutions, grant registration, budget distribution and other project management issues. Figure 12-
13 shows examples of Project Operation Meeting among WP1 members.
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Figure 13: Project Operation Meeting to discuss project progress

Project Operation Meeting with Erasmus Project Officer
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A Coordination Meeting between all WP leaders including WP1 with Erasmus Project Officer was held
on 10th Feb 2023 to discuss issues pertaining funding distribution as shown in Figure 14.
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Figure 14: Online meeting with Mr Emmanuel

Il. Another meeting to discuss financial management issues due to fluctuating currency rates which
affects budget distribution across all Work Packages, Erasmus Project Officer was invited. A meeting
with Mr Emmanuel GERTH on 6th Nov 2023 informs WP1 on how to resolve the financial issue as
shown in Figure 15.

Figure 15: Online meeting with Mr Emmanuel GERTH on 6th Nov 2023

Workshop Coordination Meetings
DX.SEA Coordination Meeting for Workshop at Universiti Teknologi Malaysia, Kuala Lumpur
A face-to-face coordination meeting was conducted to finalise the Project Workshop. Issues such as

accommodation, transportation, food and beverages for the participants were discussed. Figure 16
shows the WP1 members during the coordination meeting.
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Figure 16: WP1 members discussing finalising the preparation for the Workshop Project at Universiti
Teknologi Malaysia, Kuala Lumpur.

DX.SEA Coordination Meeting for Needs Analysis Workshop at University of Granada, Spain
Another coordination meeting was conducted online between WP1 and WP2 members to streamline

the activities for the Needs Analysis Workshop at University of Granada, Spain. Figure 17 shows the
online meeting to streamline the activities for Needs Analysis Workshop in Granada.
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Figure 17: Online meeting to streamline the activities for Needs Analysis Workshop in Granada

DX.SEA Coordination Meeting for Training of Trainers Workshop at University of Lisboa, Portugal

A coordination meeting was also held online between WP1 and WP3 members to discuss the targeted
participants for Training of Trainers (ToT) Workshop, to confirm the content of the ToT and travelling
arrangements for all participants. Based on the meeting a survey was also administered to all
members to nominate their representatives for the ToT Workshop that consist of three profiles:

I. Profile A: Institution University President and equivalent roles

. Profile B: Individuals in charge of institutional pedagogy.

1. Profile C: Leaders/Trainers specialising in Teaching and Learning (T&L) for Train-the-Trainer (TOT)
programs.

Figure 18 shows coordination meetings between WP1 and WP3 to streamline the agenda for the TOT
Workshop in University of Lisboa, Portugal.
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Figure 18: Coordination meeting between WP1 and WP3

Conclusively, there will be 28 participants from various profiles in respective countries. The list name
is attached in Attachment 8.

Workshops
DX.SEA Project Workshop at Universiti Teknologi Malaysia, Kuala Lumpur

Project Workshop is the first face-to-face engagement among all project members held at Universiti
Teknologi Malaysia, Kuala Lumpur. This workshop served as a platform to strategize how the project
should move forward. It also gathers all the partners and University management to seek for
cooperation towards the implementation of the project. Attachment 9 details the report of the
Workshop. Figure 19-21 shows the activities conducted during the workshop. Among the activities are
a forum session, sharing of best practices and presentation of preliminary findings of Needs Analysis.
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Figure 19: Head of Project with the Czech Republic Counselor and UTM Management team

Figure 20: Forum session to share best practices on digitalization at higher education institutions
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Figure 21: Participants of Project Management Workshop

DX.SEA Needs Analysis Workshop at University of Granada, Spain

Needs Analysis Workshop was organised by WP2 and held at University of Granada, Spain from 25-
27th July 2023. The purpose of the workshop is to present to all WP members about the findings from
the Needs Analysis of the benefiting countries (Malaysia, Cambodia, Laos). Figure 22 shows a
presentation by the University of Granada during the workshop. Figure 23 shows briefing by the
Project Leader to all the participants. Based on the presentation, follow-up activities were conducted
to confirm with the benefiting countries about the findings of the needs analysis as shown in
Attachment 10. Finally, an activity to determine the ToT Workshop content is carried out by WP3.
Detailed workshop report is attached in Attachment 11.

Figure 22: Workshop briefing by Head of Project, Prof Dr Nordin Ahmad
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Figure 23: Workshop introduction by University of Granada representative

DX.SEA WP1 Report Writing Workshop

Report writing workshop is organised by WP1 consisting of Universiti Teknologi Malaysia members to
produce an annual report for WP1. It compiles all the activities carried out by WP1 since the awarding
of the project. Figure 24 and 25 shows the organisation of WP1 Report Writing Workshop.

Figure 24: WP1 project members during Report Writing Workshop
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Figure 25: Head of Project briefing all the members about the workshop
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FINANCIAL OVERVIEW

The approved amount for the DX.sea is €755,403.00 and breakdowns by beneficiaries as shown in
Table 3. The detailed budget for each beneficiary by WP can be found in Attachment 12.

UTM as the coordinator has received the first pre-financing payment of € 528,782.10 (70% of the

approved amount).

Table 3: The approved amount to each beneficiary

No. | Role Short name Legal name Ctry PIC Max grant
amount

1 COO | UTM Universiti Teknologi Malaysia MY 953932242 77 936.00

2 BEN | RTU Rigas Tehniska Universitate LV 999920718 63 841.00

3 BEN | TalTech Tallinna Tehnikalilikool EE 999842536 90 899.00

4 BEN | ULISBOA Universidade De Lisboa PT | 949885305 97 544.00

5 BEN | UGR Universidad De Granada ES 999882015 91 561.00

6 BEN | UHK Univerzita Hradec Kralove cz 999865719 110 233.00

7 BEN | UMS Universiti Malaysia Sabah MY 898616731 52 668.00

8 BEN | ITC Institute of Technology of Cambodia KH 933222354 42 534.00

9 BEN | UHST University of Heng Samrin Thbongkhmum KH 921211717 42 534.00

10 BEN | NUOL National University of Laos LA 984078484 42 537.00
11 BEN | SKU Savannakhet University LA 923006411 43 116.00
Total 755 403.00

DISCUSSION AND CONCLUSION

We are pleased to report that all 11 partners have formally endorsed the agreement, signalling a
pivotal moment in our collaborative endeavour. The diligent project management and coordination
efforts have culminated in a phase of heightened efficiency and synergy.

Furthermore, it is with pride that we announce the successful allocation of 50% of the project budget

attesting to our commitment to sound financial stewardship and prudent resource management as
shown in Table 4.
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Table 4: Allocation of 50% of the project budget

Beneficiaries Total Equipment & Balance 50% 40% 10% Transfer PWS1  Transfer PWS2  Transferred in

Approved Others Oct/Nov 2023
BO2 Ulisboa 97,544.00 1,000.00 95,544.00 48272.00 38,617.60 9,654.40 1 48,272.00
BO3 UGR 91,561.00 91,561.00 4578050  36,624.40 9,156.10 45,780.50
BO4 RTU 63,841.00 1 63,841.00 31,920.50 25,536.40 6,384.10 31,920.50
BOS TalTech 50,899.00 10,500.00 80,399.00  40,199.50  32,159.60 8,039.90 40,199.50
BO6 ITC 42,534.00 4 42,534.00 21,267.00 17,013.60 4,253 40 3,420.00 17,847.00
BO? UHST 42,534.00 4 42,534.00 21,267.00 17,013.60 4,253 .40 3,420,000 6,660.00 11,187.00
BOS NUOL 42,537.00 1 42,537.00 21,268.50 17,014.80 4,253.70 3,420.00 6,660.00 11,188.50
BO3 SKU 43,116.00 43,116.00  21,558.00  17,246.40 4,311.60 3,420,00 6,660.00 11,478.00
B10 UMS 52,668,00 4,000.00 48,668.00 24,334.00 19,467.20 4,866 80 3,345.00 6,660.00 14,329.00
B11 UMK 110,233.00 18,000.00 92,233.00  46,116.50  36,893.20 9,223.30 46,116.50

This judicious financial approach ensures the project's resilience and long-term sustainability. Our
steadfast commitment to excellence is exemplified by the successful completion of the methodology
and needs analysis. This crucial groundwork establishes a solid basis for informed decision-making and
targeted actions in the future.

In closing, this milestone not only signifies our current accomplishments but also kindles our
anticipation of the transformative impact that lies ahead. Our shared vision is steadily taking shape,
guided by meticulous planning, unwavering partnership, and an unyielding commitment to achieving
success.

Project management coordination

The WP1 team members not only handle project coordination and management but also play pivotal
roles in addressing various aspects of the project. These include tackling risks associated with financial
fluctuations caused by weak currency. We also provide crucial assistance in data analysis and
contribute to the preparation of the WP2 and WP3 workshops, which involves analysing data and
identifying qualified nominees to oversee the Training of Trainers (TOT) workshop. Moreover, WP1
team members have actively participated in workshops, such as the one scheduled in Granada and
Lisboa.

As for the overall progress of the project, significant milestones have been achieved by the team:
1. Firstly, we have successfully established the Project Management Board (PMB) along with

administrative, financial management, and operational committees. This administrative
framework ensures efficient program management.
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2.

Secondly, the WP1 team together with a WP2 member conducted a comprehensive baseline
study to gain insights into the implications of digital transformation (DX) on higher education
and respective institutions. We also meticulously assist to analyse the existing gaps in this
context.

Additionally, a benchmarking study was carried out to determine the current status of DX
within the participating institutions and ascertain the level of their digital transformation
progress.

Finally, our collaboration with the WP7 teams has resulted in the creation of a project website
portal, serving as a vital tool for enhancing communication and disseminating information to
all stakeholders.

Regarding financial expenditures, a substantial portion of the allocated budget, €46,116.50, has
already been utilised by transferring to beneficiaries. Most of these expenses have been incurred in
the initial phases of the program. Looking ahead, the program anticipates incurring more expenses in
2024, particularly in areas such as hardware and software procurement, the establishment of online

learning platforms, and the development of essential training materials. These investments are crucial

for achieving the program's objectives and ensuring its success in promoting digital transformation in

higher education.

Challenges
The program encounters several notable challenges that need to be addressed:

Low Digital Literacy Rates in Laos: One of the primary challenges faced is the low level of
digital literacy among the population. Many educators have limited or no experience in online
teaching, which hinders the smooth transition to digital learning methods.

Insufficient Facilities: The availability of digital infrastructure poses a significant hurdle.
University internet services are inadequate to meet the demands of the entire staff.
Furthermore, a substantial number of rural students encounter inconveniences due to a lack
of access to essential tools such as computers and smartphones, as well as slow internet
connections.

Digital Literacy Rates: The pervasive issue of low digital literacy rates in Laos compounds the
difficulties faced by both educators and students in adapting to online learning methods.

In light of these challenges, several valuable lessons have been learned:

Improving the Internet System: It is essential to prioritise the enhancement of the internet
infrastructure to ensure better coverage and increased reliability. Addressing internet
connectivity issues is critical for enabling effective online teaching and learning experiences.
Continuous Reassessment of Expenditure: Given the evolving nature of the program and its
financial requirements, it is imperative to continuously revisit and adapt the overall
expenditure plan. This flexibility will enable better allocation of resources and accommodate
emerging needs and priorities.
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Addressing these challenges and implementing the lessons learned will be crucial to the program's
success in promoting digital education in Laos. By focusing on improving digital literacy, enhancing

internet access, and maintaining a dynamic approach to expenditure, the program can better
overcome obstacles and achieve its goals.

In the realm of Information and Communication Technology (ICT) at the institute (ITC), several key
initiatives have yielded promising outcomes:

Effective Teaching Material Preparation: The institute has invested in the meticulous
preparation of teaching materials, ensuring they are well-crafted before being delivered to
students. This approach not only enhances the quality of education but also simplifies content
management processes.

Increased Teacher Time for Research and Development: The adoption of e-learning
methodologies has provided teachers with more time to engage in research and development
activities. This valuable time allocation fosters innovation and further enhances the
educational experience.

Monitoring Student Learning Progress: The Learning Management System (LMS) empowers
teachers to closely track students' learning progress. This real-time insight into student
performance facilitates personalised support and intervention when necessary.

Student Acceptance of Digital Learning: Students have widely embraced digital learning
materials and the online teaching and learning (T&L) platform. This endorsement underscores
the effectiveness and convenience of the digital learning environment.

Flexible Self-Paced Learning: Digital resources have enabled students to engage in self-paced
learning, anytime and anywhere. This flexibility caters to diverse learning preferences and
schedules.

International Accreditation: The digital teaching methods employed at ITC have received
accreditation from the Council of International Academic. Collaboration with international
university partners further validates the quality and global relevance of the institute's
educational offerings.

As we look ahead, the institute's role within the broader context of higher education in Cambodia
involves the following:

Participation in the Cambodia Cyber University Network (CCUN): ITC will actively engage
with CCUN to contribute its expertise and resources to the broader network, fostering
collaborative growth in digital education.

Supporting the Public Investment Program (PIP), 2022 — 2023: The recently endorsed PIP
presents an opportunity to further strengthen higher education by leveraging online and
digital teaching and learning materials, with ITC playing a pivotal role in this endeavour.
Enhancing Higher Education Quality: ITC's commitment to improving higher education quality
through digital education will remain a central focus. This includes continuous refinement of
teaching materials and methodologies.

Resource and Infrastructure Sharing: Collaboration with other Higher Education Institutions
(HEIs) will involve sharing resources and infrastructure to optimise efficiency and expand
access to quality education.
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Facilitating Credit Transfer: ITC will facilitate credit transfer mechanisms among HEls,
enabling students to seamlessly transfer their academic progress and credentials.
Technical Support: The institute will provide technical support to the six partner HEls,
including RUPP, RUA, NUBB, SRU, and UHST, to ensure the successful implementation of
digital education initiatives.
Sharing Infrastructure and Platform: ITC will actively share its infrastructure and digital
platform with other partners to bolster the growth of digital education across Cambodia.

These strategies collectively align with the institute's vision of advancing digital education, fostering
collaboration, and contributing to the overall development of higher education in Cambodia.

National University of Laos

Digital literacy rates in Laos have been a significant concern, with data from the 2017 Lao Social
Indicator Survey (LSIS) indicating that only 11 percent of young men and 9 percent of young women
(aged 15-24) engaged in at least one ICT activity in the past three months. Furthermore, the Digital
Skills Among Population in Laos in 2017 was a mere 4.05%, increasing slightly to 4.14% by 2019
according to the Global Competitiveness Index (GCl 4.0) by the World Bank.

In response to the challenges highlighted by the pandemic, the Laotian government has embarked on
an ambitious journey to expedite digital transformation within the education sector. This aligns with
the government's broader vision of a "digital society, digital economy, and digital government." Under
the stewardship of the Lao Ministry of Education and Sports (MoES), and with generous support from
the European Union (EU) and particularly UNICEF, the country has seen the establishment of the first-
ever national digital teaching and learning platform, Khang Panya Lao
(https://www.unicef.org/laos/khang-panya-lao), designed for primary and secondary schools. This

platform hosts comprehensive national curriculum content and offers an extensive array of national
and international learning resources in the Lao language. Impressively, as of December 2022, it had
already garnered 111,000 registered users.

International partners, such as the World Bank, Asian Development Bank, UNICEF, and the European
Union, have played a pivotal role in supporting various educational initiatives in Laos. These initiatives
encompassed curriculum development and training for primary and secondary school staff, teacher
induction programs, content development training for online learning and teaching, the recording and
broadcasting of online lessons on television channels, staff training in content development and
production, as well as ICT training for staff and teachers.

Savannakhet University (SKU), Laos
During the pandemic, Savannakhet University (SKU) adapted to the challenging circumstances by

shifting to a blended learning approach, with 30% of face-to-face classes and 70% conducted online.
Teachers at SKU effectively employed various online applications such as Google Classroom, Google
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Meet, Zoom, Microsoft Teams, WhatsApp, and Facebook to ensure uninterrupted teaching and
learning.

This transition offered several advantages, including the continuation of education beyond the
outbreak of COVID-19, increased access to technology for both teachers and students, enhanced
monitoring capabilities for teachers, and the flexibility for students to access classes at their
convenience.

However, SKU also encountered specific challenges. Some teachers lacked experience in online
teaching methods, and the university's internet infrastructure could not fully meet the demands of
the entire staff. Moreover, numerous rural students faced inconvenience due to a lack of access to
computers, smartphones, and slow internet connections.

As a result of these experiences, valuable lessons were learned. SKU identified the need to improve
its internet infrastructure to efficiently support universal teaching and learning. Additionally, there is
a recognized need to provide comprehensive training for teachers in the use of online teaching
applications. Furthermore, creating a robust and sustainable online learning system is crucial to
address future challenges and uncertainties effectively.

Insights from Malaysian Universities

Compared to the two universities mentioned, Malaysian universities do not face the same issues. The
utilisation of the Learning Management System (LMS) is well-established, with a greater emphasis on
exploring, for instance, the use of more advanced technology to support hybrid learning. Additionally,
innovative learning strategies are a priority when it comes to incorporating technology into education.
This divergence should be taken into consideration, and a distinct approach is required to manage the
three partner beneficiaries from the three different countries.

As a result, the contrast in technological preparedness and priorities among the universities highlights
the need for a flexible and customised approach to ensure the successful implementation of digital
education initiatives within the broader project. Recognizing these differences will enable better
coordination and support for each partner beneficiary's unique requirements and challenges.
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Attachment 1
List of 11 universities from 8 countries in Europe and Southeast Asia

1843

@UIM Rew Qe

RIGA TECHNICAL
UNIVERSITY

| moscr msmens | | reosscr s | | reosscrmmen |

A2 Ra o — Gangm
: % 4 b 57
- . . - } %!
e { } Univerzita W ,’__/’) liRe. 5|

Hradec Kralové Ny o % \.{..’ QR
UNIVERSIDAD ha > -
DEGRANADA —41./ S —

I
H

by v € o atdee, Poibos

7NN
\LY)

N
&
»

S

7
.
—

=
EET T 2 BT

No Institutions Name of members

Instituto Superior Técnico - Universidade Rui Filipe Alves Mendes

de Lisboa . PORTUGAL Ana Agante Lucas

Pawan Kumar Dutt

2 Tallinn Tech (TTU), ESTONIA
allinn Tech (TTU), ESTO Margit Ojaots

3 University of Granada (UGR), SPAIN Jose Ramon Trillo Vilche

University of Hradec Kralové (UHK), Veronika Hrlzova

CZECH REPUBLIC Ondrej Krejcar

Karlis Valtins

5 Riga Technical University (RTU) Atis Kapenieks

Anete Lanka

leva Grada

Nordin Yahaya

Syed Norris Hikmi Syed Abdullah

Zaleha Abdullah

Norazrena Abu Samah

Norasyikin Mohd Zaid

6 Universiti Teknologi Malaysia Nurul Farhana Jumaat

Nurbiha A.Shukor

Punithavalli Marimuthu

Ain Naadia Mazlan

Ali Selamat

7 Universiti Malaysia Sabah (UMS) Wardatul Akmam Din
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Intan Soliha Ibrahim

Salfarah binti Abdullah

National University of Laos (NUOL)

Khamphanh Sithavong

Phosy Thipdavanh

Phosy Chanhming

Savannatkhet University (SKU) LAOS

Somsanouk Xayyavong

Phoukhong Sysouk

Ninchaleune Bounheuang

10

University Hang Samrin Thbongkhmum
(UHST) CAMBODIA

Pin Tara

Chin Yok

Kuy A. Ra

Meas Sreylen

11

Institute of Technology of Cambodia (ITC)

Or Chanmoly

Heng Lay

Valy Dona
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Day

Time MYT

Time CET

Detail

Day 1
13/2/2
3

1500-1510

0800-0810

Welcoming Speech
Professor Datuk Ir. Ts. Dr. Ahmad Fauzi Ismail
Vice-Chancellor, Universiti Teknologi Malaysia

1510-1515

0810-0815

Introduction of DX.sea website

1515-1525

0815-0825

Briefing on Capacity Building in Higher Education (CBHE)
Mr Emanuel Gareth,

Project Officer

The European Education and Culture Executive Agency
(EACEA)

1525-1555

0825-0855

DX.sea Project Briefing
Prof. Dr Nordin Yahaya, Project Coordinator,
Universiti Teknologi Malaysia

1555-1640

0855-0940

Presentation 1

Presentation on the Overview of the Current Status of Digital
Transformation in Higher Education for Laos and Q&A

Dr. Khamkeo Hanhsana

Deputy General of Higher Education,

Ministry of Education and Sports, Laos

1640-1715

0940-1015

Ice-breaking Session
Assoc. Prof. Dr. Zaleha Abdullah,
Universiti Teknologi Malaysia

1715-1800

1015-1100

Presentation 2

Presentation on the Overview of the Current Status of Digital
Transformation in Higher Education for Cambodia and Q&A
Dr. Heng Kreng

Director of Department of Science Research,

Ministry of Education, Youth and Sport, Cambodia

1800

1100

End of Day 1

Day 2
14/2/2

1500-1555

0800-0855

Presentation 3

Presentation on the Overview of the Current Status of Digital
Transformation in Higher Education for Malaysia and Q&A
Assoc. Prof. Dr. Nurbiha Binti A. Shukor

Chair,

Malaysia IPTA e-learning Council (MEIPTA)

1555-1600

0855-0900

5 min break

Briefing of Work Packages (WP) by WP leaders

1600-1620

0900-0920

WP1 : Project Management and Coordination
Prof Dr Nordin Yahaya,
Universiti Teknologi Malaysia

1620-1635

0920-0935

WP2 : Project Preparation
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Day Time MYT Time CET Detail

University of Granada (UGR)

1635-1650 | 0935-0950 | WP3 : Development of Training Modules and Materials
Universidade de Lisboa (UL)

1650-1705 | 0950-1005 | WP4 : Training of the Trainers (TOT) Programmes
University of Technology Tallinn (TTU)

1705-1715 1005-1015 | WPS5 : Project Quality Assurance
Riga Technical University (RTU)

1715-1730 | 1015-1030 | WP6 : Project Sustainability
Univerzita Hradec Kralové (UHK)

1730-1740 1030-1040 | WP7 : Project Impact and Dissemination
Universiti Malaysia Sabah (UMS)

1740-1755 | 1040-1055 | Q&A Session
Preparation for Meeting#1

1755 1055 Closing

1800 1100 End of Day 2
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PROJECT MANAGEMENT BOARD MEETING (PMB 1)
Date : 30 January 2023
Time : 3pm (MYT)

Co-funded by
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1.0 Attendance
R/N Salutation Name University Role
1 Prof Dr Nordin Yahaya Universiti Teknologi Project
Malaysia (UTM) Coordinator
2 Ms Ana Lucas Universidade De Lisboa (UL) | Lead - WP3
3 Ms Somsanouk Xayyavong Savannakhet University Project
(SKU) Member
4 Assoc. Zaleha Abdullah Universiti Teknologi Project
Prof. Dr Malaysia (UTM) Member
5 Prof Dr Ondrej Krejcar Univerzita Hradec Kralové Lead — WP6
(UHK)
6 Ms Veronica Univerzita Hradec Kralové Lead — WP6
(UHK)
7 Prof Enrique Herrera Viedma Universidad De Granada Lead — WP2
8 Dr Khamphanh Sithavong National University of Laos Project
Member
9 Dr Naadia Mazlan Universiti Teknologi Erasmus
Malaysia (UTM) Coordinator
10 Madam Punithavalli Marimuthu Universiti Teknologi
Malaysia (UTM)
2.0 Agenda
e DX.sea Project Overview
o  Kick-off Meeting (KOM)
e  Other arising matters
3.0 Welcoming Remark
i The Project Coordinator welcomed all members to the first Project Management Board
Meeting (PMB). PMB members were introduced to all attendees.
4.0 DX.sea Project Overview

4.1
Southeast Asia (DX.sea) project to the members.

He presented an overview of the Digital Transformation of Higher Education in
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vi.

The summary of the project as below:

Project Summary

Accelerating Digital Transformation for Higher
Education Institutions in Southeast Asia

« Call: ERASMUS-EDU-2022-CEME

* Type of action ERASMUS-EDU-2022-CBHE ERASMUS-LS
* Code number: 101083265

* Acronym: DX.SEA

* Duration [months): 36

* Activity ERASMUS-EDU-2022-CBHE-STRAND-2

* Reguested grant amount; #4319 337.00 EUR

¢ Maumum grant amount: 755 403 51 EUR

* Coordinator: Universiti Teknologi Malaysia (UTM)

* Project Coorginator Prof Dr Nordin Yahaya (UTM)

* EV Project officer: Emanuel GEATH (International Capacity Bullding)

Every university shall identify two representatives to act as liaison officials to assist in
managing the project and disseminating information.

All the beneficiaries successfully completed the required documentations and the
project officially started on 1st Jan 2023. Various meetings were held with partners to
prepare for the Virtual Kick-Off Meeting (VKOM).

Project coordinator and representative from Universidade De Lisboa (UL) will attend
the Grant-holders meeting of newly selected Erasmus+ CBHE2023 virtually on behalf of
DX.sea.

DX.sea virtual kick-off meeting (VKOM) will be held on 13-14 February, 2023 and first
physical meeting in May at Kuala lumpur.

DX.sea project structure will consist of Project Management Board, Project General
Assembly as decision making level and Administrative & Finance, Operation and Quality
Assurance & Risk Management Committee at implementation level as below:
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DX.sea Organisational Structure

Vii.

viii.

Xi.

Xii.

UTM will coordinate special meetings with WP leaders to prepare for VKOM as WP leads
are required to share a presentation as follows:

WPO01 - Project Management & Coordination (UTM)

WPO02 - Project Preparation (UGR)

WPO03 - Development of Training Modules & materials (UL)
WPO04 - Training of Trainers (ToT) Programme (TTU)

WPO5 - Project Quality Assurance (RTU)

WPO06 - Project Sustainability (UHK)

WPOQ7 - Project Impact and Dissemination (UMS)

Detailed tasks for each WP were presented to all attendees. The PMB will be organised
physically or virtually every two months.

Universiti Malaysia Sabah (UMS) as the lead for WP7 has created a webpage for DX.sea
- https://dxsea.co/ under UMS domain. It will be transferred to a different domain later.
UMS needs more information from Savannakhet University (SKU) and University Hang
Samrin Tbong Khmum (UHST) to be uploaded in the DX.sea webpage. The content will
be updated periodically. All members required to verify the logo and official university
website.

Two important milestone that require immediate attention as follows:

e Establishment of the Project Management Board
® Project Webpage

UTM has received partial payment from the EU and the fund will be transferred to the
beneficiaries after completing the partnership agreement.

Some of the feedbacks from attendees as follows:

o Final DX.sea logo to be used by all beneficiaries and powerpoint presentation
template to be used during the VKOM.

o Create a Google Drive to save all document projects to be easily accessed by all
members.

e Details of team members to be uploaded in DX.sea webpage.
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5.0

6.0

7.0

e Quality Assurance & Risk members need to be appointed.
e Permission to use the logos / image of universities can be included in partnership
agreements.

xiii.  Special coordination meetings will be held with UGR and RTU to discuss further on the
WPs.

Virtual Kick-Off Meeting (VKOM)

5.1 The Project Coordinator presented a detailed program of VKOM which will be held on
13 and 14 February 2023 to all attendees. Webpage of DX.sea will be launched officially
to

5.2 There will be some presentations on the current status of digital transformation of
higher education in Malaysia, Lao and Cambodia. The official invitation letters will be
sent to university representatives to identify the speakers.

5.3 All members of the DX.sea invited to attend this VKOM.

Other Arising Matters

6.1 The first DX.sea physical meeting will be held in May 2023 and a survey will be conducted
to decide the most suitable dates.

6.2 The second physical meeting tentatively will be held in Granada in August, September or
October 2023.

6.3 The attendees agree to use whatsapp and email as official communication platforms.

Closing

The Project Coordinator thanked all attendees and the meeting ended at 4.30pm.
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Attachment 4

Board Meeting: Minutes of Meeting 2

Attendance

R/N Salutation

1 Prof Dr
2 | Ms
3 s
4 ; Assoc.
| Prof. Dr
5 Ms
6 | Ms
7 Prof
8 Dr
9 ‘ Dr
10 | Dr
11 ' Assoc.
| Prof. Dr
.12 | Dr
13 | Mr
14 | Ms
15 | Assoc.
| Prof. Dr.
16 | Dr
17 . Mr
18 | Mr
19 | Mr
20 | Dr
21 | Madam
Agenda

PROJECT MANAGEMENT BOARD MEETING (PMB 2/2023)

Co-funded by
the European Union

Date : 3rd May 2023
Time : 3 pm (MYT)

Name
Nordin Yahaya

- Ana Agante Lucas
i Somsanouk Xayyavong
' Zaleha Abdullah
' Veronika Hriizova
' Lenka Badinska

i Enrique Herrera Viedma
Khamphanh Sithavong

' langla

Or Chanmoly

. Wardatul Akmam Din

| Pawan Kumar Dutt

_ Ignacio J. Perez

| Elma EiZénija Pétersone
Nurbiha A.Shukor

: Intan Soliha Ibrahim

' Jose Ramén Trillo
Rui Filipe Alves Mendes

' PinTara

' Ain Naadia Mazlan

. Punithavalli Marimuthu

1.0 Welcoming Remarks
2.0 Approval of Minutes of Meeting

3.0 Matters Arising

University
Universiti Teknologi

| Malaysia (UTM)

Instituto Superior Técnico -

| Universidade de Lisboa

Savannakhet University

' (SKU)

Universiti Teknologi

| Malaysia (UTM)

Univerzita Hradec Kralove

| (UHK)

Univerzita Hradec Kralove

| (UHK)
| Universidad De Granada

National University of Laos

. University Hang Samrin
| Thbongkhmum (UHST)

Institute of Technology of

| Cambodia

University Malaysia Sabah

| Tallinn Tech (TTU) |
_ University of Granada (UGR) |
| Riga Technical Unversity

" Universiti Teknologi

| Malaysia

| University Malaysia Sabah

' Instituto Superior Técnico -
| Universidade de Lisboa

University Hang Samrin

' Thbongkhmum (UHST)
| Universiti Teknologi
| Malaysia (UTM)

Universiti Teknologi

| Malaysia (UTM)

Role
Project

. Coordinator

Lead - WP3

' Project
.~ Member

Project

| Member

Lead - WP6

| Lead - WP6

: Lead — WP2

Project

. Member

Project

 Member

Project

| Member

Lead - WP7

' Lead - WP4

Lead - WP2.

| Lead - WP5

Project

. Member
| Lead - WP?7

' Lead - WP3

. Project
- Member

Project

| Member

Financial

| Coordinator
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4.0 Updates of DX.sea Project Management
5.0 Project Workshop Session

6.0 Partnership Agreement
7.0 Other arising matters

1.0 Welcoming Remark
The Project Coordinator welcomed all members to the second Project Management
Board Meeting (PMB).

2.0 Approval Minutes of Meeting 2/2023 and Matter Arising
2.1 Minutes were approved by Project Management Board members.
2.2 RTU team was unable to join the Project Workshop Session physically in Kuala
Lumpur due to some internal procedures and bureaucracy.

3.0 Updates of DX.sea Project Management
3.1 The Project Coordinator presented the meetings and discussions held since the
last PMB meeting.

3.2 The project coordinator also showed the details of the future programs as follows:

ey February M
13/12-PTUTHM a/1-POM 31/2003 10/2 - Mswting with PO /3 -POM /2025 POM 4/2023
/1 - POM Mesting [Ane} 1-9/2 - Granmt Molder Mesting 2/ - AMQA 1/2023 13/4-rme 2/2028
/1 - Workshop with WrFIM 26/2 - Lunchwen Discusslon 7/ - POM with UGH (3P04) 64 - POM with LGR
18/1 - U5, Cambodias & Laos 12-18/2 - Kick O Mseting 3073 - POM 3/2023
Maeting

3L/1- PMB L2023

21-26/5 - PWS 1 {Kuala Lumgeer | POM 5/2023 PrS 4/2023 POM 7/2023
26/2 - PWB 372028 WS 2 [Goaads)

POM 4/2023 POM &/2023
Compiete PA

Nowember
AR /2073
POM 10/2025

POM 5/2023 POM 11/2023

4.0 Project Workshop Session (PWS)

4.1 The meetings agreed to transfer ‘Cost of Travel’ and ‘Cost of Stay’ to universities
in Cambodia and Lao PDR to enable researchers to travel to Malaysia. The same
will be applied to other universities if needed.

4.2 The Project Coordinator presented a tentative program for PWS. The duration of
the workshop is 7 days (5+2) from the 21st to the 27th May, 2023. All member
universities will participate in a forum titled ‘Sharing on Implementation of
Digital Learning’. Discussion on WP will be conducted on Day 3, and UGR will be
presenting the survey result, which will be carried out prior to the workshop.

4.3 A survey was circulated to all participating universities to gather preliminary
information. The members propose to improvise the survey questionnaire to
gather more comprehensive information for students and scholars from Lao
PDR, Cambodia and Malaysia.

4.4 There will be a special session with Project Officer GERTH Emanuel on Day 3 via
Zoom. On the 4th day, two (2) subject matter experts will be presenting The
Impact of Digital Transformation on Future Learning and Cultivating Digital
Mindset and Digital Leadership in Higher Education. The guideline for the WP
presentation was shared among members.
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4.5 The chairperson reminded everyone to submit the details of project members in
Google form in order to obtain an official invitation letter. RTU proposed to join
the workshop virtually.

4.6 The chairperson informed accommodation is available within and nearby UTM
Kuala Lumpur.

4.7 The total budget allocated for the Cost of Travel and Cost of Stay to participate in
PWS is Euro 40,335. The detailed budgeting by the university was presented for
members’ information. The project management team proposes to transfer
travel and subsistence allocation to universities based on request. The meeting
agreed to limit to only ONE (1) transfer per university.

5.0 Partnership Agreement
5.1 The partnership agreement has been drafted and is under review by the UTM
Legal Unit. UTM proposes to have a bilateral partnership with each university.

6.0 Other Arising Matters
6.1 The universities can decide to open a European account to manage the grant.

7.0 Closing
The chairman thanked all attendees, and the meeting ended at 4.30 pm.
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MINUTES OF

PROJECT MANAGEMENT BOARD MEETING (PMB 3/2023)

Date : 25 May 2023
Time : 3 pm (MYT)

R/N Salutation Name University Role

1  Prof Dr Nordin Yahaya Universiti Teknologi Project
Malaysia (UTM) Coordinator

2 | Assoc. Prof. Zaleha Abdullah Universiti Teknologi Project

Dr Malaysia (UTM) Member

3 Dr Rui Filipe Alves Mendes  Instituto Superior Técnico  Lead - WP3
- Universidade de Lisboa

4 Ms Ana Agante Lucas Instituto Superior Técnico | Lead - WP3
- Universidade de Lisboa

5 | Prof Onderj Krejcar Univerzita Hradec Kralove = Lead — WP6
(UHK)

6 Ms Veronika Hrlzova Univerzita Hradec Kralove @ Lead — WP6
(UHK)

7 Dr Pawan Kumar Dutt Tallinn Tech (TTU) Lead - WP4

8 Ms Margik Yaots Tallinn Tech (TTU) Lead - WP4

9 Mr Jose Ramén Trillo University of Granada Lead - WP2

10 | Assoc. Prof. Wardatul Akmam Din Universiti Malaysia Sabah | Lead - WP7

Dr

11 ‘ Dr Intan Soliha Ibrahim Universiti Malaysia Sabah  Lead - WP7

12  Ms Somsanouk Xayyavong Savannakhet University Project
(SKU) Member
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R/N Salutation Name University Role
13  Dr Khamphanh Sithavong National University of Project
Laos Member
14 Dr Or Chanmoly Institute of Technology of | Project
Cambodia Member
15 Mr PinTara University Hang Samrin Project
Tbong Khmum (UHST) Member
16 Dr Ain Naadia Mazlan Universiti Teknologi Project
Malaysia (UTM) Member
17  Madam Punithavalli Marimuthu Universiti Teknologi Financial
Malaysia (UTM) Coordinator/
Secretariat
Virtual
18 Ms Elma EiZ€nija Petersone  Riga Technical University  Lead - WP5
19 Ms Madli Krispin Tallin University of Lead - WP4
Technology
Agenda

1.0 Welcoming Remarks

2.0 Approval of Minutes of Meeting 2/2023
3.0 Matters Arising

4.0 DX.sea Project Management

5.0 Project Workshop Session Schedule

6.0 Financial Management

7.0 Partnership Agreement

8.0 Other arising matters

1.0 Welcoming Remark
The Project Coordinator welcomed all members to the third Project Management Board Meeting
(PMB) which is held physically in UTM Kuala Lumpur.

2.0 Approval Minutes of Meeting 3/2023 and Matter Arising
2.1 The minutes of the meeting were approved by Project Management Board members.

3.0 Updates of DX.sea Project Management

3.1 The Project Coordinator presented the meetings and discussions held since the last PMB
meeting.

3.2 The project coordinator also showed the details of the future programs as follows:
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4.0 Project Workshop Schedule / Timeline

4.1 The project coordinator presented the timelines and proposed workshop schedules from 2023 to
2025. The members of meetings deliberated and discussed in detail the proposed physical workshop
schedule and agreed to reorganise to complete the milestones according to seasons (winter /
monsoon), Academic Calendar, major festivals/celebrations etc.

4.2 The physical sessions also include training the trainers in Cambodia, Lao and Malaysia. The final
schedule of the physical workshops as follows:

Edited oo
Physical Workshop Sessions = Dksea

2023 2023 2023 2024 2024 2025 2025 2025

olelelelelelele

Virtual KOM PWS1 PWS2 PWS3 PWS4 PWS5 PWSE PWS?

1213 Feb 22-26 May July Feb  September Feb May Nov
Pheom Penh /

Kuaia Lumpur Granada Usban Vientiane Toaag Kivaialy figa/Talinn Sabah

2428 July  19-23 Feb 4-8 Nov 24 Feb25 May 25 Nov 25

5.0 Financial Management

5.1 The members take note of the allocation by each university and Work Packages.

5.2 A total of 11 items were listed in the proposal to be purchased for the project sustainability. As
per the latest guideline of CBHE project, European partners are not allowed to purchase the
equipment/software.
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BN WP Type Item DOP Cost
BE Universidade | WP 003 Other 1,000
002 | de Lisboa Articulate Storyline Software
1/4/2023
assets
subscription for 1 Year for 3
users
BE Tallinn WP 004 Infrastructure 5,000
005 [ University of Learning Management System,
Technology 1/4/2023
Infrastructure
Moodle server for 3 years
BE Tallinn WP 004 Infrastructure 1,000
005 | University of Web hosting for 3 years 1/4/2023
Technology
BE Tallinn WP 004 Other 1,500
005 | University of | WP 004 Video Conferencing service 3,000
BE Technology 1/4/2023
005 | Tallinn assets subscription (such as
University of ZOOM/Webex)
Technology Equipment
Computers 1/4/2023
BN WP Type Item DOP Cost
BE University of | WP 006 Infrastructures 13,000
011 | Hradec Learning Management System,
Kralove 1/2/2024
Moodle and Portal server for 5
years
BE | University of | WP 006 Infrastructure 1,000
011 | Hradec Web hosting for 3 years
Kralove 1/2/2024
BE University of | WP 006 Equipment 4,000
011 | Hradec Computer 1/2/2024
Kralove
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BE Universiti WP 007 Infrastructure 1,000
010 | Malaysia Web hosting for Open
Sabah 1/6/2024

Educational Resources Portal

BE Universiti WP 007 Infrastructure 3,000
010 | Malaysia Cloud server subscription for Open educational

Sabah resources portal 1/6/2024
BE Universiti WP 001 Equipment 3,000
001 | Teknologi Computers 1/4/2023

Malaysia

5.3 The members agreed to look into the list of the equipment/ software and identify the responsible
beneficiaries before submitting the amendments in the grant portal. The requirement will be only
finalised by the end of the year (2023) because most of the equipment/software needed during
training.

5.4 The timeline of procurement will be discussed in UGR, Spain.

5.5 The members of the meeting agreed that the purchase of computers will be carried out by UTM.
5.6 The members raised concern about the proof of documents that were needed for audit purposes.
The members agreed to create a Google Drive to keep track of proofs of expenditure even though the
funder may not require any documents.

6.0 Partnership Agreement

6.1 The partnership agreement has been drafted and is under review by the UTM Legal Unit. The
signing of agreement has to be completed by June 2023. The Project Coordinator will be requesting
additional time to complete this task.

7.0 Other Arising Matters

7.1 Mr Jose highlighted that the workshop in UGR can only be conducted until 1pm everyday to allow
the participants to siesta during the afternoon. He also highlighted the best light route to the
members.

7.2 UGR will confirm the dates and all participants are advised to purchase the flight tickets as soon
as possible.

8.0 Closing
The chairman thanked all attendees, and the meeting ended at 4.30 pm.
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Attendance
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MINUTES OF

PROJECT MANAGEMENT BOARD MEETING (PMB 4/2023)

Date : 27 July 2023
Time : 6 pm (MYT)

R/N | Salutation | Name

1 | Prof Dr

2 | Dr

3 |Dr

4 Mr

5 | Prof

6 | Assoc.
Prof. Dr

7 Dr

8 | Mr

9 Ms

10 | Ms

11

Nordin Yahaya

Nurbiha A. Shukor

Rui Filipe Alves Mendes

Jose Ramon Trillo

Enrique Herrera Viedma

Wardatul Akmam Din

Intan Soliha Ibrahim

Suyansah bin Swanto

Salfarah Abdullah

Somsanouk Xayyavong

Kongchacky Phetphousy

University

Universiti Teknologi
Malaysia (UTM)

Universiti Teknologi
Malaysia (UTM)

Instituto Superior
Técnico - Universidade
de Lisboa

University of Granada
University of Granada
Universiti Malaysia

Sabah

Universiti Malaysia
Sabah

Universiti Malaysia
Sabah

Universiti Malaysia
Sabah

Savannakhet University
(SKU)

Savannakhet University

Role

Project
Coordinator

Project
Member

Lead - WP3

Lead - WP2

Lead - WP2

Lead - WP7

Lead - WP7

Lead - WP7

Lead - WP7

Project

Member

Project
Member
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13

14

15

16

17

18

19

20

21

21

22

23

24

25

26

Dr

Ms

Ms

Ms

Dr

Ms

Ms

Ms

Assoc.
Prof. Dr

Kittirath Viengpaly

Khamphanh Sithavong

Phosy Thipdavane

Phosy Chanhming

Yin Bamnang

Lang La

Ung Lasokh

Chin Yok

Elma EiZénija Pétersone

Zane Rutkovska

Savannakhet University | Project

National University of
Laos

National University of
Laos

National University of
Laos

University Hang Samrin

Tbong Khmum (UHST)

University Hang Samrin
Tbong Khmum (UHST)

University Hang Samrin
Tbong Khmum (UHST)

University Hang Samrin
Tbong Khmum (UHST)

Riga Technical
University

Riga Technical
University

Virtual

Veronika Hrdzova

Pawan Kumar Dutt

Margik Yaots

Madli Krispin

Ana Lucas

Zaleha Abdullah

Univerzita Hradec
Kralove (UHK)

Tallinn Tech (TTU)

Tallinn Tech (TTU)

Tallin University of
Technology

Instituto Superior
Técnico - Universidade
de Lisboa

Universiti Teknologi
Malaysia (UTM)

Member

Project
Member

Project
Member

Project
Member

Project
Member

Project
Member

Project
Member

Project
Member

Lead - WP5

Lead - WP5

Lead — WP6

Lead - WP4

Lead - WP4

Lead - WP4

Lead - WP3

Project
Member
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27 | Madam Punithavalli Marimuthu Universiti Teknologi Financial
Malaysia (UTM) Coordinator/
Secretariat
28 | Dr Ain Naadia Mazlan Universiti Teknologi Project
Malaysia (UTM) Member
Absent
29 | Dr Pin Tara University Hang Samrin | Project

Tbong Khmum (UHST) Member

30 | Dr OR Chanmoly Institute of Technology | Project
Cambodia Member

Agenda

1.0  Welcoming Remarks

2.0 Approval of Minutes of Meeting 3/2023
3.0 Matters Arising

4.0 DX.sea Project Management

4.1  Project Workshop Session Schedule

4.2 Partnership Agreement

4.3  Equipment/Software

5.0 WP updates

6.0  Other arising matters

1.0 Welcoming Remark

The Project Coordinator welcomed all members to the 4™ Project Management Board
Meeting (PMB) which is held physically in University of Granada (UGR). The chairman thanked
UGR for hosting Project Workshop #2 successfully in Granada, Spain. The chairman
highlighted the importance of all beneficiary participation in all meetings and discussion. He
also highlighted the absence of representatives from Institute of Technology Cambodia.

2.0 Approval Minutes of Meeting 3/2023 and Matter Arising
2.1 The minutes of the meeting were approved by Project Management Board members.
3.0 Updates of DX.sea Project Management

3.1 The Project Coordinator presented the meetings and discussions held since the last
PMB meeting.

3.2 The project coordinator also showed the details of the future programs as follows:
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DX.sea Project Management Calendar 2023 B DXsea
o the a1 Lnan

January February March April

13/12-PTUTM 4/1-POM 1/2023 10/2 - Meeting with PO 2/3-POM 2/2023 POM 4/2023
5/1 - POM Meeting (Ana) 7-9/2 - Grant Holder Meeting  2/3 - RMQA 1/2023 13/4 - PMB 2/2023
9/1 - Workshop with WP1M 26/2 - Luncheon Discussion 7/3 - POM with UGR (3PM) 6/4 - POM with UGR
18/1 - UMS, Cambodia & Laos 12-13/2 - Kick Off Meeting 30/3 - POM 3/2023
Meeting

31/1-PMB 1/2023

21-26/5 - PWS 1 (Kuala Lumpur) POM 5/2023 PMB 4/2023 POM 7/2023 2
26/2 - PMB 3/2023 PWS 2 (Granada)

POM 4/2023 POM 6/2023

mplete PA (ongoing

; “ December
PMB 5/2023 POM 9/2023 PMB 6/2023 POM 11/2023
POM 10/2023

RMQA 2/2023
POM 8/2023

Note : _Completed
POM = Project Operation Meeting - (Prof. Nordin Yahaya, PWS = Project Workshop

Madam Punithavalli, Dr. Ain Naadia, Dr. Zac)

PMB = Project Management Board RMQA = Risk Management & Quality Assuarance

PO = Project Officer WP1IM = Work Package 1 Meeting

KOM = Xick Off Meeting PA = Partnership Agreement

Seminar, Congress, Groupthink, Roundtable,

4.0 Project Workshop Schedule / Timeline
4.1 The project coordinator re-confirmed some of the important dates as follows:

i Project Workshop #3 : 19-23 February, 2024. The WP3 leader, Instituto Superior
Técnico - Universidad de Lisboa must finalise the content of workshop and activities by
November 2023.

ii. Project Management Board Meeting : 28 November 2023
iii. Special Meetings with all EU partners : 2 October 2023

iv. Workshop preparation meeting : January 2024

5.0 Financial Management
5.1 The members take note of the allocation by each university and Work Packages.

5.2 A total of 11 items were listed in the proposal to be purchased for the project
sustainability. As per the latest guideline of CBHE project, European partners are not allowed
to purchase the equipment/software.

58



DX.sea

Co-funded by
the European Union

BN WP Type Item DOP Cost
BE | Universidade | WP 003 | Other assets Articulate Storyline 1/4/2023 | 1,000
002 | de Lisboa Software subscription
for 1 Year for 3 users
BE | Tallinn WP 004 | Infrastructures Learning Management | 1/4/2023 5,000
005 | University of System, Moodle
Technology server for 3 years
BE | Tallinn WP 004 | Infrastructures Web hosting for 3 1/4/2023 1,000
005 | University of years
Technology
BE | Tallinn WP 004 | Other assets Video Conferencing 1/4/2023 1,500
005 | University of service subscription
Technology (such as
Z00OM/Webex)
BE | Tallinn WP 004 | Equipment Computers 1/4/2023 3,000
005 | University of
Technology
BE University of | WP 006 | Infrastructures Learning Management | 1/2/2024 | 13,000
011 | Hradec System, Moodle and
Kralove Portal server for 5
years
BE | University of | WP 006 | Infrastructures Web hosting for 3 1/2/2024 1,000
011 | Hradec years
Kralove
BE | University of | WP 006 | Equipment Computer 1/2/2024 | 4,000
011 | Hradec
Kralove
BE | Universiti WP 007 | Infrastructures Web hosting for Open | 1/6/2024 | 1,000
010 | Malaysia Educational Resources
Sabah Portal
BE | Universiti WP 007 | Infrastructures Cloud server 1/6/2024 | 3,000

010 | Malaysia

Sabah

subscription for Open
educational resources
portal
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BE | Universiti WP 001 | Equipment Computers 1/4/2023 3,000
001 | Teknologi
Malaysia

5.3 The meeting deliberated on the list of equipment and agreed that UTM will assist in
the procurement process on behalf of all beneficiaries. Therefore, the total allocation
designated for Equipment and Other Goods, Works, and Services will be managed by UTM.

5.4 However, all the beneficiaries need to identify the specification of each equipment or
software to assist UTM. Discussion on equipment purchasing was deferred to a later Board
meeting due to the absence of some members and insufficient information. However, it was
stressed that the list of equipment intended for use in the project needs to be finalised.

6.0 Partnership Agreement

6.1 UTM has received feedback on the Partnership Agreement from all beneficiaries except
UGR and UHST. All comments or improvements were incorporated into the agreement. UHK
has highlighted some of the differences on the clauses in PA and Grant Agreement that need
to be synchronised.

6.2 Final PA will be presented at the UTM MoU/MoA Panel Meeting, University Management
Meeting and Board Meeting. Next board meeting will be held in September 2023.

6.3 Approved agreements can be digitally signed by legal representatives from all
beneficiaries.

7.0 Work Package Updates

7.1 WP2: A comprehensive report on data collection and analysis will be compiled as a
country report.

7.2 WP3: Sufficient information from WP2 has been provided, paving the way for the
commencement of work on modules and content development.

7.3 WP4 : Progress in WP3 dictates the trajectory of WP4. The next workshop requires the
active participation of university leaders.

7.4 WP5 : Internal evaluation meeting was held in June 2023. The team has created a
matrix for evaluation. Data will be collected from all beneficiaries soon.

7.5 WP6 : Efforts are underway to hire the right personnel to ensure project sustainability.

7.6 WP7 : A continuous update on social media platforms such as Instagram, TikTok, and
Facebook is imperative. Members are urged to follow and contribute to the DX.sea Facebook

page.
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8.0 Other Arising Matters
8.1 Mr. Jose expressed gratitude to all members who attended the PWS in UGR.

8.2 It is essential to identify participants well in advance for the upcoming workshop to
facilitate improved planning, particularly regarding flight bookings

8.3 All project deliverables must be promptly updated in the project portal for
comprehensive tracking and management. Kindly note that the overdue country report (PDF)
needs to be placed on the DXsea website e.g, under publications
(https://www.dxsea.co/index.php/publication).

9.0 Closing

The chairman thanked all attendees, and the meeting adjourned at 7.30 pm (MYT).
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MINUTES OF

PROJECT MANAGEMENT BOARD MEETING (PMB 5/2023)

Date :

15 November 2023

Time : 6 pm (MYT) via zoom

Attendance
R/N Name
1 Nordin Yahaya

10

11

12

13

Nurbiha A. Shukor

Rui Filipe Alves Mendes

Jose Ramon Trillo

Enrique Herrera Viedma

Wardatul Akmam Din

Intan Soliha Ibrahim

Somsanouk Xayyavong

Lang La

Elma EiZénija Pétersone

Pawan Kumar Dutt

Margik Yaots

Ana Lucas

University

Universiti Teknologi
Malaysia (UTM)

Universiti Teknologi
Malaysia (UTM)

Instituto Superior Técnico
- Universidade de Lisboa

University of Granada

University of Granada

Universiti Malaysia Sabah

Universiti Malaysia Sabah

Savannakhet University
(SKU)

University Hang Samrin
Tbong Khmum (UHST)

Riga Technical University

Tallinn Tech (TTU)

Tallinn Tech (TTU)

Instituto Superior Técnico
- Universidade de Lisboa

Role

Project
Coordinator

Project
Member

Lead - WP3

Project
member

Lead - WP2

Lead - WP7

Lead - WP7

Project
Member

Project
Member

Lead - WP5

Lead - WP4

Lead - WP4

Lead - WP3
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14

15

16

17

18

19

Zaleha Abdullah

Punithavalli Marimuthu

OR Chanmoly

Ork Ngon Seng

Ignacio Javier Pérez

Krejcar Ondrej

MEETING AGENDA

1. Welcoming Remarks
2. Review and Approval of Meeting Minutes 4/2023

3. Presentation on TOT Modules by Universidade de Lisboa (UL)

I

5. Partnership Agreement updates
6. Financial Management Discussion
7

. Discussion of Any Other Arising Matters

1.0 Welcoming Remark
The Project Coordinator welcomed all members to the 5™ Project Management Board
Meeting (PMB)

Universiti Teknologi
Malaysia (UTM)

Universiti Teknologi
Malaysia (UTM)

Institute of Technology
Cambodia

University Hang Samrin
Tbong Khmum (UHST)

University of Granada

University of Hradec
Kralove

. Progress Report by the Work Package Coordinators

2.0 Approval Minutes of Meeting 4/2023

Project
Member

Financial
Coordinator/
Secretariat

Project
Member

Project
Member

Lead - WP2

Lead - WP6

3.0 Presentation on TOT Modules by Anna from Universidade de Lisboa (UL)

3.1 UL has outlined the prerequisites for Module A, which necessitates the attendance of
three profiles at the workshop.

3.2 Tracks include training for Asian partners (Module A) and content module development by

European partners (Modules B and C).
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(Deliverables) and Outcomes

3.3
3.4

3.5

1 Miadule on Digital Action ot the strateps &
Transformation Lesdenhip leactership level cs'b'
Output: Digaat taunng
M les on
3 MRS S Ege Action at the infrastrocture manus |n Engliah,
Infeastructure, LMS and Jevel X Lt}
Infristructure Design . S

Outcome: 1ir of dowrniosds
§ Madules on Digital _ Adtion it ul the pedagegical
Teaching and Laarsing lewwl

UL requires each European partner to propose experts who can contribute to Modules B and C.
The platform MOODLE will be utilised. 4.6 More comprehensive information about the expected
modules is necessary. Providing examples or a framework benchmark would enhance
understanding.

Module A training is scheduled for February. 4.8 To assess knowledge improvement among
workshop attendees, there is a need for an assessment tool. You may consider referencing the
Digital Leadership Competency Framework available at:
https://www.researchgate.net/figure/Digital-leadership-competency-

framework_figl 370266562 or refer to Attachment A for further details.
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4.0 Invitation letter from UL

4.1

4.2

UL has requested a list of nominees or suitable representatives, preferably from senior
management, to participate in the Lisbon workshop. The deadline for submission is by the end
of November, and UL aims to issue the letters by early December to avoid conflicts with the
Christmas and New Year holidays.

UTM will provide assistance in preparing a Google form to record the list of nominees.

5.0 Next training
5.1 Training sessions for September 2024 are scheduled to take place in Laos, and those for

February 2025 are planned for Cambodia.

6.0 Partnership agreement

6.1

Mdm. Punitha expresses gratitude to all partners for their cooperation on completing the
agreement (completed November 9, 2023). This information should be updated on the website.
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7.0 Purchase equipments

7.1
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We are required to submit a report that includes a table summarising the specifics of the

purchased equipment, both hardware and software. Furthermore, a brief explanation of how
the newly acquired equipment will positively impact and benefit the intended beneficiaries is

also needed.
~ — e rw e~
BN wp Type fem Date of Purchase
Purchase Cont
BEDD2  Universidacde de Lisboa WPO00D3 Development of Training Other assets  Articulate Storyline Software 1/4/2023 1,000
Modules and Materiaks subscription for 1 Yoar for 3 users
m Tallinn Unsversity of WP 004 raining of t rainers Infrastructures Learning Management System, 1/472023 s‘m')'ﬁ-
Technology Programmes Moodle server for 3 years
BEOL1  University of Hradec WPOD6 Project Sustainability Infrastructures Learning Management System, 1/2/2024 13,000
Kralove Moodle and Portal server for 5
ye
E00S  Tallinn Uneversity of WPOOM  Traiming of the Trainers (TOT) Other assets  Video Conférencing service 1/4/2023 1.500
Technology Programmes subscription {such as
ZOOMA\Webex)
PE 005  Tailinn Uneversity of WPODA  Training of the Trainers (TOT) Equipment Computers 1/a/2023 3,000
Technology Programemas
hE D11 University of Hradec WPODE  Project Sustanadlility EQuipmaent Computer 2/2/2024 4,000
Kralove
EO01  Unmivessiti Teknologi WPO01 Project Management and Equipment Computers 1/4/2023 3,000
Maloysai Coordination
011 University of Hradec mV Infrastructures Web hosting for 3 years 272024 I.m-
Kralove
EDOS  Tallinn Uneversity of WPOO4  Training of the Trainers (TOT) Infrastructures  Web hosting for 3 years 1/4/2023 1,000
Technology Programenes
EQI0  Universiti Malaysia WPOO7 Project bnpact and Infrastructures Web hosting for Open Educational 1/6/2024 1,000
VI diall eI
BEOID  Universiti Malaysia WPO07 Project impact and Infrastructures Coud server subscription for Open 1/6/2023 3,000

Sabah

Dissemination

8.0 Financial management

8.1

9.0 Progress Report by the Work Package Coordinators

educational resources portal

Exchange rate impact: A loss of EUR 48,342.2 translates to RM 245,021.85

WP2: The country report, which compiles all the collected data into a book format, is

pending publication on the website, and we are awaiting its submission from UGR.

WPS5: Elma presented the report findings, emphasising the need for more frequent meetings

to enhance communication and meet partners' expectations. ElIma plans to share the report

WP7: Newspaper publications have been carried out. We kindly request all partners to share

news updates. Additionally, the NALI event competition and proceedings can be shared with

9.1
9.2
by the end of the week.
9.3
UMS.
9.0 Closing

The chairman thanked all attendees, and the meeting adjourned at 8.00 pm (MYT).
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Attachment 8
List name for Training of Trainers Workshop Participants

Institute of Technology of Cambodia

1.
2.
3.

Mr. SOY Ty, Deputy Director General of ITC in charge of academic affairs
Mr. Lay Heng, head of information and Technology department
Dr. Valy Dona, head of Mechatronics and information technology research unit

University of Heng Samrin Thbongkhmum, Cambodia

1.
2.
3.

Assoc. Prof. Vannaro Pin Rector He is the rector of the university.
Mr. Yin Bamnang Director of Institute of Information Technology
Mr. Lang La Deputy Director of Institute of Foreign Languages,

Note: We would like to suggest another invitation for my vice-rector to substitute my rector in
case something happens unexpectedly, so he will not be able to join the meeting and Dr. Chin
Yok will replace. Dr. Chin Yok Vice-rector

Savannakhet University, Laos
Mr. Bounthong SENGVILAYKHAM Position: Vice President of Administration Justification of
nomination: On behalf of the President Committee and delegation leader of Savannakhet
University, Lao PDR. Main role is to support, facilitate and coordinate between team members to

1.

implement all activities after the workshop and return to university.

Mr. Xayaphone Phimmasone Position and Title: Director of Academic Affairs office, Savannakhet
University, Lao PDR. Justification for Nomination: 1. admin all curriculums to be opened in SKU ,2.

Do the training and enhance teaching and learning.

Ms Somsanouk XAYYAVONG Position and Title: Acting vice dean faculty of Information Technology,
Savannakhet University, Lao PDR. Justification for Nomination: Administration and management

of academic work within the Faculty of Information Technology.

National University of Laos

1.
2.

Assoc. Prof. Dr. Houngphet Chanthavong - vice president in charge of Academic Affairs
Mr.Khamphanh Sithavong - IT Staff (TOT trainer - profile C) (Profile A)

Universiti Teknologi Malaysia

1.
2.

W

Prof Nordin as the head or Pl for Dxsea project

Assoc Prof Dr Hayati Abdullah as the Director for Centre that in charge for UTM Teaching and

Learning

Assoc Prof Dr Nurbiha A Shukor as the PIC that monitor all Teaching and Learning trainings in UTM,

Assoc Prof Dr Zaleha Abdullah as the person who will conduct the training, and
Madam Punitha is the PIC that manages DXsea financial.

Universiti Malaysia Sabah

Assoc Prof Dr Wardatul Akmam Din; Director of UMS International Office; will be able to initiate

action at strategic and leadership level.
Dr Intan Soleha Ibrahim; Lecturer; will be able to initiate action at infrastructure level

Dr Noraini Said, lecturer of ICT in education; will be able to initiate action at pedagogical level.

Assoc Prof Dr Suyansah Swanto, lecturer of education; will be able to initiate action at pedagogical

level.
Assoc Prof Dr Liew thor seng, lecturer, will be able to initiate action at pedagogical level.
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Tallinn University of Technology

1. LIISI JARVE, Chief Instructional Designer, Head of Centre - Educational Technology Centre: Office
of Academic Affairs
2. Pawan Dutt, Lecturer, experienced the use of Moodle for more than 10 years.

University of Hradec Kralove

1. Ondrej Krejcar, vice-rector for science and creative activities at UHK, profile A. Project leader at
UHK

2. Tereza Otcenaskova, Ph.D. at Faculty of informatics and Management UHK, Profile BandC,
specialist at remote/distance learning and institutional pedagogy.

University of Granada

1. Profesor Enrique Herrera-Viedma for profile A. He is the vice-rector for research at the University
of Granada and has a great deal of leadership experience.

2. Profesor Ignacio Javier Pérez for profile C. He is a senior lecturer at the University of Granada, has
been teaching for many years and will bring a great deal of knowledge to this profile.

3. José Ramon Trillo for profile C. | want to bring a young profile, which is a vision that could be
interesting.

67



Co-funded by
o Se a the European Union
Attachment 9
DX.SEA Project Workshop WP1 at Universiti Teknologi Malaysia, Kuala Lumpur
Project Workshop (PWS) 1, UTM Kuala Lumpur, Malaysia

Date : 21-27 May 20223
Tentative Program

Day Time Detail
MYT
21/5/2023 Arrival of Project Members
(Sunday)
Day 1 09:00 Registration of Project Members
22/5/2023
(Monday) 09:15 Welcoming Remark and DX.Sea Project Briefing by Prof.

Dr Nordin Yahaya, Project Coordinator

09:30 Ice breaking session - Partners’ Introduction (5min each)
1045 Networking Tea break and Arrival of Guest
1130 Welcoming Speech by

Vice-Chancellor of Universiti Teknologi Malaysia

1145 Speech from EU Officials

1200 Opening Speech by EU Ambassador

1220 Launching of DX.sea

1230 Partnership Agreement Exchange

1300 Networking Lunch

1400 Sharing of Professional and Personal Expectations (5 min

each project member)

1600 Campus Tour and UTM Digital
(Video Presentation on UTM'’s digital learning
Infrastructure)
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1700 End of Day 1
Day 2 0930-1100 | Forum 1:Sharing on Implementation of digital learning -
23/5/2023 European Partner universities (UL, UGR, TTU, RTU)
(Tuesday)
Day Time Detail
MYT
1100 Tea break
1130-1230 Forum Il : Sharing on Implementation of digital learning
— Asian Partner universities (UTM, UMS)
1230 Lunch
1430-1630 Forum IIl : Sharing on Implementation of digital learning
- Asian Partner universities (ITC, UHST, NUOL, SKU)
1630 End of Day 2
Day 3 0930 Project Preparation (UGR)
24/5/2023
(Wednesday) 1030 Tea break
1100 Project Preparation (continue)
1230 Lunch
1430 Development of Training Modules and Materials
Universidade de Lisboa (UL)
1500 Training of the Trainers (TOT) Programmes
University of Technology Tallinn (TTU)
1530 Project Quality Assurance
Riga Technical University (RTU)
1600 Project Sustainability

Univerzita Hradec Kralové (UHK)
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1630 Project Dissemination
Universiti Malaysia Sabah (UMS)
1700 Briefing by PO (zoom)
1800 Networking Dinner
1900 End of Day 3
Day 4 0930 The Impact of Digital Transformation on the Future
25/5/2023 Learning — Speaker 1
(Thursday) 1015 Tea break
1045 Cultivating Digital Mindset and Digital Leadership in
Higher Education
Speaker Il
1130 Wrap-Up Session
1230 Lunch
1430 Project Management Board Meeting 3/2023
Day Time Detail
MYT
1700 End of Day 4
Day 5 0900 Visit to Cyberjaya and Putrajaya (Aerodyne)
26/5/2023
Frida
(Friday) 1700 End of Day 5
27/5/2023 Departure of Project Members
(Saturday)
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Attachment 10
Findings from Countries Expert Needs Analysis

Baseline and Needs Analysis Findings on Digitalization in Teaching and Learning

Malaysia: T&L with technology Needs

Institutional policy for: Additional support system for digital fearning
Teaching & Learning with technology transformation

IcT

Policy on data privacy

More advanced technology to support hybrid Al-based T&L software

learning

More facilities for smart classrooms Open source software for T&L w technology

Malaysia: T&L with technology Needs
Innovative and creative digital learning content

Advanced training for academicians and support staff;

i Innovative teaching and learning w technology

ii. Pedagogical aspect of T&L with technology: Teaching for
Hybrid learning, innovative blended learning,
e-assessment development

lil.  Using Al for T&L

Enhanced recognition: T&L with technology to be recognized in promotion
Subsidies for home internet connection (for remote teaching)

Cambodia: T&L with technology Needs

Policies and Guidelines | Governance

National policy on T&L w technology (including data Leardership and vision in digital learning
security and intellectual property) transformation (such as committee, council, working

group)

Partnership within the region or internationally for
digital transformation in T&L

Centralized unit for digital learning

Financial resources

Institutional policies on T&L w technology

Improved network (speed, stabllity and accessibility)  Effective LMS

Devices for T&L with technology for digital content
development



DX.sea B
Cambodia: T&L with technology Needs

i ”‘L“dmm&m e,.lamn.‘mm;m, R
e-monitoring and evaluation system, maintainance of i

equipments

Digital content creation: instructional design

Pedagogical aspect of T&L with technology: Online

teaching pedagogy, Blended learning,

Additional incentives for digital content creation

=

Laos: T&L with technology Needs

National policies and guidelines related to T&L w Vision and leadership (including strategic planning)
technology

Institutional level policies and guidelines about T&L Centralized unit to coordinate T&L w technology
with technology

Infrastructure Infostructure

Improved network (speed, stability and accessibility)  University-wide digitalization systems (T&L,

Devices for T&L with technology for digital content management, research)
development

Data storage {including server, cloud storage)

Laos: T&L with technology Needs

Professional Development | E<content

Training on: Online course material
I, Technical aspect of using technology for T&L: ioters Ilearni ect (DLO
el ctive/Digital ng object (DLO)
il. Digital content creation: instructional design Open educational resources
iii, Pedagogical aspect of T&L with technology:
Online teaching pedagogy, Blended learning,
Online collaborative learning

Financlal Incentives
Recognition and awards for T&L with technology
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Attachment 11
DX.SEA Needs Analysis Workshop at University of Granada, Spain

Project Workshop (PWS) 2, SPAIN, GRANDA
Date : 25-28 July 2023

Tentative Program

Day Time Detail

24/7/2023 Arrival of Project Members

(Monday)

Day 1 0900 Registration of Project Members - signature is a must

25/7/2023

(Tuesday) 0930 Welcoming Remark
° Prof. Dr Nordin Yahaya, Project Coordinator
° Prof. Enrique Herrera Viedma, Vice Rector

1000 Summary of DX.sea PWS#1

Prof. Dr Nordin Yahaya, Project Coordinator

1030 Coffee Break

1100 Outcome Report on the needs analysis by Universidad De
Granada and verification from Malaysia, Cambodia and Lao

(Needs analysis, extended survey)

1300 Lunch

1400 End of Day 1
Day 2 0900 Finalising on Digital Transformation Needs
26/7/2023 Malaysia, Cambodia and Lao
(Wednesday) Lead by Dr Biha

**verify the findings, needs for urban-regional Digital
Transformation modules, etc?

1030 Coffee Break

1100 WP3 by

Instituto Superior Técnico - Universidade de Lisboa (Rui)
**brainstorming, samples of urban-regional Digital
Transformation modules,

1300 Lunch

1400 End of Day 2
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Day Time Detail
Day 3 0900 WP3 by
27/7/2023 Instituto Superior Técnico - Universidade de Lisboa
(Thursday) **finalise the draft of modules,
1030 Coffee Break
1100 Project Quality Assurance
Riga Technical University (RTU)
**Present the findings from the survey (workshop quality)
and finalise the Project Quality Assurance members
1130 Update on WP4, WP6, WP7
Wrap-Up Session
**Present the progress of each WP4, WP6, WP7
1200 Project Management Board Meeting 4/2023
**Present minute, timeline, progress, date for meeting in
November (virtual) and February (in Lisboa),
1300 Lunch
2030 Networking Dinner and End of Day 3 - Carmen de la Victoria
Day 4 0900 Visits
28/7/2023 ° City tour
(Friday) —
optional Free flow and End of Day 4
Day 5 Departure of Project Members
29/7/2023
(Saturday)
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Attachment 12
DX.SEA Financial Details

Wl Rt Are(AR20BS00607 - 121120022

EUROPEAN EDUCATION AND CULTURE EXECUTIVE
- AGENCY (EACEA)
EACEA A - Eraamus., EU Scadanty Corps

A.4 - International Capacity Building

Nordin YAHAYA

UNIVERSITI TEKNOLOGI MALAYSIA
SULTAN IBRAHIM CHANCELLERY
BUILDING. OFFICE OF DEPUTY

VICE CHANCELLOR (RESEARCH &
INNOVATION)

81310 JOHOR BAHRU

MALAYSIA

Subject: Erasmust Programme (ERASMUS)
Project: 101083265 — DX.SEA
Prefinancing payment (Data Sheet 4.2, Article 22.3.1)

Dear Madam/Sir,

I would like to mform you that we will soon make the prefinancing payment of EUR 528,782.10
for your grant.

If you are coordinator of a consortium, please distribute the payment between the participants of your
project without delay.

Please check your grant agreement for specific restrictions (e.g. wait until accession of minimum
number of beneficiaries or no distribution to beneficiaries that have not yet acceded),

Please be aware that the prefinancing is a float which remains the property of the EU until the final
payment

Please ensure that the other participants i your project (if any) are mfonmed of ths letter.

For any questions, please contact us via your Funding & Tenders Portal account — My Project(s)
Actions > Manage Project = Process commmnmcation

Yours faithfully,
Authorising Officer
ce:  Other members of the consortium (if any)
Europaan Education nnd Culture Executive Agency (EACEA), B-1042 Brusaaln, BELGIUM
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BE 001

Universiti Teknologl Malaysia

=] orent nation
AL lm;w for ogquivalent) person months 4%
txgc 10 20 2,400
Type 20 55 1,400
Type 20 0 (o)
Type 4 10 25 250
Orher
| persons under direct contract v
A3 Seconded pernom 1 7,200 7,200
A2 SME Owners without sshary .
AS Voluntoers .
oty -
T and mibsistonce per travel or day 3,708
Travel ) §5. 1,665
-] Accommodation 17 [T 1,360
s Subsisterce 17 40 G50
[E3 Tauipment (please refer 1o the Dopredation Covt sheet] i 3,000 3
C.3 Othor goods, works and services 14,989
Cansumatlos
Snrvikces for Meatings Semirars 2 1,000 6, 000
Services for comenunkationy pe / [ 1,500 7,500
Wehsae 1 1,489 1439
Artistk Fons
Qther [ploase specity cotads unoer workshaet ‘Comenarts’|
o .
0.1 Fimanca 10 third partios
casts 10 100
Project Prepanation
(AL Employoes (or oquivalont) porson month 235
Type 1 10 0 )
Type 2 20 S5 1,100
fmc 3 10 10 00
Type 4 Y 25 135
Othor
A2 Natural persons under diroct contract -
A3 Seconded penons
AA SME Owners without satary
A5 Vohuntoers .
ot .
costs
C.1 Traveld and subsistonce per travel or day am
Travel 3 887 3573
g Accommadatian 1% 5 1400
s Subsisterce 18 40 720
C.2 Lquipment (please refer 10 the Depreclation Cost sheet) .
|€.3 Other goods, works and servicos
Cansumables
Sorvices for Meetings. Seminars
Survices for communkation/promotion/dlssemena ton
Wehsae
Artistic Foas




DX.sea

BE 001

Universiti Teknologi Malaysia

Co-funded by
the European Union

Othar [please specify cotals under worksheet “Camenants’'|
Other cost . >
0.1 finandal to third parties
Indirect Costs 7% (rounded 10 2ero decirmals) [ asd
Develope o7 e Moduier B o -
m}mwm 2975
Type & 20 1,600
Type 2 15 55 a5
Type 3 10 200
Type 4 10 25 20
Other
[A-2 Natural porsons undor iroct contract >
A3 Secondod persons <
(A2 SME Owners without salary ~
AS Volunteers .
costs = >
s o e eee s s
C.1 Travel and subsistence per travel or day 5535
Travel 3 1,085 3,258
E Accommodation 19 20 1,520
s Subsistorce 19 40 TEO
[C3 Eaquipment [please rofor 10 the Doprodiation Cost sheet] .
C.3 Other goods, works and servicos .
Consumables
Services for Meetings Seminars
Services for communication/peomotion dissemina tion
Webste
Artistic Fees
Othor |please specify cotais under woarkehaot ‘Camenants”|
oSt » -
0.1 finanda 10 third partios
0
COStS 10 20r0
O 0
l Trining of th Trainers (TOT) Programmas
JRREEY 5 050
AL Employees (of equivalent) person manth 2050
Typo i 10 0 200
Type 2 15 55 825
Type 1 10 10 00
Type 4 s 25 125
Other
A2 Natural persons undor diroct contract .
A3 Secondod persons -
(A2 SMIE Owmers without salary >
A5 Volunteers .
R costs — 5
tosts 4568
C.1 Traved and sut per travel or doy 4569
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Travel 3 803 2,400
ﬁ Arcommaodation 18 20 1,440
; Subsisterce 18 40 720
C.2 Equipment {please refer to the Deprodation Cost sheet) .
C.3 Other goods, works and services .
Cansumables
Services for Meetings, Semirars
Services for communicationy promotion/d|ssemsnston
Websae
Artistic Fees
Other [please specify cetads under worksheet “Comenents’|
Other tost -
0.1 Financa support to third partics
Indirect costs 7% (rounded to 1ero decimals) )
—
I Project Quality Assurence =
Ll 1535 |
AL Employoes (or cquivalent) person manths 1625
Typo § 10 20 300
Type 2 10 55 50
Type 3 S 30 150
Type 4 5 15 125
Othor
(A2 Natural persans undor direct contract .
A.3 Soconded persons .
A4 SME Owners without salary .
AS Voluntoeors .
eew :
costs
f_ﬂrnd-mdmlvumlw day :%
Travel 3 758 2,354
E Accommodatiaon 13 0 1,440
; Subsistnrco 12 440 720
[C3 Fquipreent (ploase refir 10 the Dopredation Cost shet] :
C.3 Other goods, works and services >
Consumables
Services for Meetings Semirars
Services for communiationy/promotion/disseminaton
Webste
Artistic Fees
Othar [please specify cetads under workshoat *Commants”|
ot >
D.1 Financial 1o third parties
costs 10 20r0
D
PrOJet Sustainabiity
PERSONNEL 1625
AL Employees (or cquivalent) person months 1,625
Type § 10 80 20
Type 2 10 55 0




DX.sea

BE 001

Universiti Teknologi Malaysia

Type 3

Co-funded by
the European Union

Type 4

Othor

A2 Natural persons under direct contract

A3 Seconded persom

A4 SME Owners without sslory

A5 Volunteers

Subcontracting costs

C.1 Travol and subsistonce por travel or day

Travel

Accommodation

17

Subsistorce

17

slz|
%

C.2 Equipment (please refer to the Depreciotion Cost sheet)

C.3 Other goods, works and services

Consumables

Services for Meetings, Semirars

Services for communication/ peomotion/dissemenston

Websxe

Artistic Fees

Orher [ploase specify cetads undor worksheet “Commants'|

Other cost

0.1 Finandal to third parties

R Costs 7% to ture decn

l Project impact and Dissemnination

AL Employees (or cquivalent) person months

Type d

15

1,200

Type 2

10

Type 3

130

Type 4

Other

A.2 Natural porsons undor direct contract

A3 Secondod persons

A4 SME Owners without salary

AS Voluntoers

C.1 Traved and subsistence per travel or day

Travol

563

Accommadation

16

Subsistorce

16

&
&

C.2 Equipment (please rofor 10 the Deprociation Cost sheet}

[E35rhar goods, works and services

Cansumahles

Services for Meetings Seminars

Services for communiation/promotion/disseminstion

Websae

Artistic Feos

Othpr |E|nw Spocily cotals undar worksheet ‘Comenarts’'|
o8t

0.1 Finenciad 1o thied parties

BE 001

Universiti Teknologi Malaysia

TOTALCOSTS (AsBeCaDef) -

S6HE
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BE 002

Universidade de Lisboa

Co-funded by
the European Union

Othor

i persons under direct contract

A3 Seconded porsom

(A4 AAAT Gwners withoun safary

AS Vohuntoers

EEE % md.uhhm"mlu day

Travel

1,1

l Accommadatioe

$ S0 istn ren

11

proent {ploase refor 10 the Deprocation Cost sheet )

goods, works snd services

Cansumating

Sarvices for Muatings Seminars
) -

50 ryices for ¢ atioe/ pr /i

Webass

ATtk Foas

Othor [phaasn spocily cetads unoar workshaet 'g_mvm\nlu

0. Other ot watogon

101 Finncid T third partins

TOTAL DIREET COATE INCIUDING SUBCONTRACTING (ARC=D)

K. rwdiruct costs 7% (rour

TOTAL CONTN (AsleCoek)

Joet Praparation

Pro)
;L Emgq-n E chpivalont) person ronths

))0

i

4

240

-

-

wiojelo

200

1!20 L

160

Qther

 Natural peesins under direct contract

A3
(X l-gmidmm
AA SNIE Ownors without sstary

AS Volintoers

C.AT and e por travel or day

Travel

' Accammedatiaon

‘ Subs st rcn

11

»
5Bz

C.2 1 ar s rofor 10 the Deprecation Cost sheet |
€9 Othwr g works sl service

Lansumaties

fSorvices for Meatings. Seminars

Sarvices for mmnnumn[mmm[olunmma

Websre

Artist e Fons
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BE 002

Universidade de Lisboa

Orher [phaase spacify cetals undor worksheot “Comearts'|

Co-funded by
the European Union

Other tost

0.1 financad to third parties

indlirect costs 7% 10 26r dedmals)

I Develops of Tramning Modules & N .

[~ JAL Employees (or oquivalent) person months

25200

Type ©

40

330

13,200

Typo 2

10

Type 3

20

E|E|E

4,000

Type &

Other

A2 Natural persons undor direct contract

A3 Secondod persons

A4 SME Owners without salary

AS Volunteers

C.1 Travel and subsistence per travel or day

Travel

§ Accommodation

s Subsisserce

[E7 Tauipment [pease rufr 10 the Deprodation Cost sheet]

Essi

C.3 Other goods, works and services

Caonsumables

Services for Mestings Seminars

Services for communicationy promotion/disseminston

Websae

e
Artistic Fees

Other 250 Spacify cotals unoer warkshaet “Camenants' |

0.1 Ninancial support to third parties

e COsts 10 zoro decim

—
l Training of tha Trainers (TOT) Pragrammes

2l

AL Empl (or cquivalent) person th

9,700

Typo 1

10

330

3,200

Type 2

15

240

3,600

Type 3

10

2000

Type 4

160

Other

A.2 Natural persons undor direct contract

A3 Seconded persons

AA SME Owners without salary

A5 Volunteers

R

C.1 Traved and subsi per travel or day
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Universidade de Lishoa

Trovel

Co-funded by
the European Union

1,990

Accommadatioe

1,040

Subsistoren

11

slz|3

C.2 Equipment (please refer 1o the Depredlation Cost sheet)

€. Other goods, works snd services

Cansumables

Sarvices for Meetings. Seminars

Sarvices for communkationy promotion/dlssemenaton

Webste

Artisti Foes

Orhor [please spocify ootads unoor workshoat “Cammants |

o
0.1 fimanciad to thard partics

Project m.m. Asturance

AL im;mi Tor oquivalent) porson months

5500

Type 4

) 3,500

Type 2

240 1,200

Type 3

200 1,000

Y!m 4

160

Othor

A2 Natural persons under direct contract

A3 Secondod persons

(A% SVIE Owners withot salary

A5 Volunteers

1 mi subsistence per travel or day

Travel

Accommaodation

131

Subsistnrco

11

glz|E

C.2 Fquipment (ploase refer 10 the Dopreclation Cost sheet )

C.3 Other goods, works and services

Consumahles

Services for Meetings. Semirars

Services for mmn.rkaliodgrummlm‘nlsscmmmn

Wehske

Artutk Foes

Othar M ApRcily cotads Lndar workshaot 'ﬂmnn']

0.1 1 0r1 1o thed parties

Projuct ﬁnlﬂuﬁlﬁlv

-

AL Employees (or oquivalont) person months

5,500

Type §

110 1,300

Type 2

240 1,200
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Universidade de Lisboa

Type 3 5 200 1,000
Type 4 160
Qthor
A2 Natural persons under direct contract .
A3 Seconded persom .
A4 SME Owners without sslary .
A5 Volunteers .
Subcontracting cots . 7S
UrEhets couts (X123
C.1 Travol and subsistonce per travel or day 3572
Travel 2 2,012
Accommodation 11
Subsistorcn 13
C.2 Equipment (please refer to the Deprecintion Cost sheet) >
C.3 Other goods, works and servicey .
Cansumables
Services for Meetings, Semirars
Services for commun ationy promotion/dissemenston
Webste
Artistic Fees
Orher [ploase specity cotads under worksheet “Commaents’|
Other cost . 5
0.1 Finandal to third parties

(YRS 8

slz[3

. Indirect costs 10 tero docim, (35

I Project impact and ssemnination o=
S880/

e —

AL Employees (or equivalent) person months 5,
Typed 10 330 1,300
Type 2 S 240 1,200
Type 3 5 200 1,000
Typo 4 160
Other

(A3 Natviral piesons undir direct contract .

Secondod persons .
A4 SME Owners without salary .
AS Volunteers .
oty . S
urchase costs 43¢

C.1 Traved and subsistence per travel or day a

Trave! 2

E Accommaodation 13

s Subsistorce 131

C.2 Equipment (please rofer 10 the Deprociation Cost sheet} .

[C35thar goods, works and services -
Cansumahles
Services for Medirn Semirars

Services for commuskation/promotion/dissemination
Websae

Artistic Fens

Othir [phease spacily cotals undor worksheet “Camenarts’|

o8y . -

0.1 Finencial 10 third parties

slz|2

BE 002

Universidade de Lishoa

e ——————————

TOTAL COSTR{A=N+CoD4F) 10552
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wr 001

BE 003

Universidad de Granada

Project Management Coondination

Co-funded by
the European Union

AL Empl (or equivalent) person month

4,650

Type 1

30

1,650

Type 2

240

Typo 3

Typo 4

B B A B

160

Othor

A2 Natural peesons under dirict contract

A.3 Seconded persons

A4 SME Owners without salary

A5 Voluntoors

costs
_'E.Hrwdmdabmgnmuwdu day

Travel

1121

Accommodation

11

Subsistorco

13

C.2 Equipment {pieaso rofer 10 the Deprociation Cost sheet)

C.3 Other goods, works and services

Cansumables

Services for Meetings. Seminars

Services for communication/ pe ,

Websze

Artistk Fees

Othar [ploase spocity catals unoor workeheer ‘Comenanes|

0.1 finandal to third parties

Proj0e) Proparstion

AL Employees (or equivalent) person montha

17,500

Type 1

30

4,900

Type 2

20

4,500

Type 1

10

2,000

Type 4

E|E|E|E

Other

A.2 Natural persans undor direct contract

A3 Seconded persons

A4 SME Owners without satary

AS Volunteers

eaa—

C.1 Traved and subsistence per travel or day

2928

Travel

1,368

A atior

131

1,040

™)

13

s|z|E

c2 mm‘:(pw rofer 10 the Deprociation Cost sheet}

C.3 Othar goods, works and services

Cansumables

Sarvikes for Mestings. Seminars

Sarvices for communication/pe i

Wobsxo

Artistic Foos
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Ohos [piase specify cotals under worksheet “Comenerts’|

Co-funded by
the European Union

Other cost

0.1 finandal to third parties

Irdlirect costs 7% (rounded 1o 2ero decimols)

0y ™

AL Employees (or cquivalent) person

13,000

Type 1

20

330

£,600

Type 2

15

240

3,600

Type 3

10

2,000

Type 4

160

Other

A2 Natura| porsons undor diroct contract

A3 Secondod persons

A4 SME Owners without salary

AS Volunteers

E——m

C.1 Travel and subsistence per travel or day

Travel

Accommodation

12

Subsgisterce

12

E

|3 Fquipment [piease refor 10 the Doprociation Cost sheet]

C.3 Other goods, works and services

Consumables
Uil

Services for Meetings Seminars

Services for communication//peomotion/dissemina tion

Webstn

Artistic Fens

Othor |phease spocify cotais under warkshaet ‘Camenarts’|

0.1 financa 10 third partios

Costs 10 2ero

l Mmolm?mmmw
DSRECT

d
AL Emplayees (or cquivalent] porson month

Typo 1

10

3,200

Type 2

15

Type 1

10

Type 4

E|E[E|E

Other

A2 Natural persons undor diroct contract

A3 Secondod persons

A4 SME Owners without salary

A5 Volunteers

C.1 Traved and sut per travel or day

3134
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WP D02

BE 003

Universidad de Granada

Co-funded by
the European Union

Travel 2 217 1 634
Accommodation 13 70 1,040
Subsistnrce 11 40 520
C.2 Equipment {please refer 1o the Depreclation Cost sheet) .
C.3 Other goods, works and services
Cansumables
Services for Mectings, Seminars
Sarvices for communicationy promotion fdisseminaton
Websre
Artitic Fees
Other |phease specify cotals under warksheet “Commants”|
Other cost - -
0.1 fimanoa to thard partics
costs 7% (rounded 1o tero docimals) 501 903

Project Qualivy Assurance
AL Employees ;u equivalent) person months

5,500

Type 1

130 3,300

Type 2

240 1,200

Type 3

Type 4

Other

A.2 Natural persons undir direct contract

A3 Secondod persons

(A4 SVAE Dwners without salary

A5 Voluntoers

S e

bl
C.1 Traved and subsistence per travel or day

Travel

R74 1,748

Accommoaation

13

1,040

Subsisterco

13

|8

[C3 Fquiprent [piease rofor 1o the Doprocation Cost sSheet]

520

C.3 Other goods, works and services

Cansumahles

Services for Meetings Seminars

Seryices for mmunkamr,/p:mtm[dissﬂrimmr

Wiebsre

Artistic Foes

Other 50 § cotads unger worksheat ‘Camwants’|

D.1 financad support to third parties

10 2010

PrOMet SNt Aty

AL Employees (or equivalent) person months

5,500

Typo 1

3,300

Type 2

E|E

1,200
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Type 3 s 200 1,000
Type 4
Other

A.2 Natural persans under direct contract .

A3 Seconded persons .

A4 SME Owners without sadary .

A5 Volunteers .

Subcontracting Costs . 5

Purchase costs 3,644 |

C.1 Traved and subsistence per travel or day 3,644
Travel 2
Accaavmadation 13
Subsistorcn 13 40 520

C.2 Equipment {please refer to the Depredation Cost shoet) .

C.3 Other goods, works and services .
Consumables
Services for Meetings, Seminars
Services for communication/ promotion/dissemination
Webske
Artistic Fees
Other [phease spedfy cetals under worksheot “Commarts'|

Other cost - -

0.1 Finandal to third parties

2|2
2

WP 006

Irdirect costs 7% Ta 2660 B0 630

I Proect impact and Dessemnination
3,500

it
AL Employees (or cquivatent] porson month 5,500
Type 1 10 330 3,300
Type 2 240 1,200
Type 3 B 200 £.000
Type & -
Qther
(A2 Natural porsons undor direct contract 2
A3 Secondod persons .
A4 SME Dwners without saary .
AS Volunteeors .
b costs - -
Purchase costs 4402 |
C.1 Travel and subsistence per travel or day a4am
Travel 2 1421 2542
B Accommodation 6] 30 1040
; Subsisterce 13 40 520
C.2 Fquipment {please rofor 10 the Deprodiation Cost sheet) .
C.3 Othir goods, works and services .
Consumables
Services for Meetings, Semirars
|__Services for communicationy/promotion/disseminstion
Websae
Artistic Fees
Other 250 § Gorals under worksheet “Camenants'|
st . -
D.1 Financial suppoet to third parties

w

BE 003

Universidad de Granada

irect costs 7% (rounded to zero dec
TOTAL COSTS {AeBeCa Do)




DX.sea [ [,
Riga Technical University (RTU)

BE 004

Riga Technical University

et il nation
AL Imployons ) porson months 2
Type 4 $ 17 [1:)
Tnn 2 $ 145 724
'!E ) L] 100 00
Type 4 3 [ [
Othor
al persons undor direct contract .
AN Secandod perons '
AA VAL Ownors without salary
A3 Voluntoers »
o 3
[ AT
X and sibsistonce per travel or day LA
Travel 3 1187 1,314
i Arcommedatior A LY 1,00
‘ Subsistercn 3 40 20
2 fquipment (pleate rofer 10 the Doprecation Cost sheet ) '
€3 Other goods, works and services »
Cansumables
Sarvices for Meetings Seminars
Sorvices for communkationp Al
Websan
Artistic Fons
OUhor [pheadn Apocity Gotads undar warkshoet “Canmmants’|
.
1 0t to theed portios

Peojict Proper atlon
;L smgmvgwimm 5925

Type § 10 1¥4] L. 7%0
Type 2 1% 145 2.17%
Type ) 10 100 1,000

Type 4 5 80 400
Othar

A2 Natural porsoms undes diroct contract
A3 Secondod porsont

(A4 ST Ownors without sslary

A3 Voluntoors

1 and subsistence per travel or day

Leleleleal |

Travel 2 L)
g Arcommadatian 12 w0
; Subsisterce 12 [
C.2 Fquipmont (phoato rofer 10 th Dopreciation Cost sheet)
€3 Other goods, works anf services
Cansumabies

Sarvices for Moatings. Seminars
Sarvicac for camani; Kation/ pre
Weliean

Artstic Foos
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BE 004

Riga Technical University

Co-funded by
the European Union

Othar [phease specify cotals undor worksheet “Camenarts’'|
Other coxt . .
0.1 Finandal to thrd partics

Costs T {rounded 1 oro decmmon]
ou
Dovelops oT N Moduler B -

AL Employees (or equivalent) person month 7075

Type 1 20 175 3,500

Type 2 15 145 2,17%

Type 3 10 100 1,000

Type 4 s 20 400

Other
[A-2 Natural porsons under diroct contract .
A3 Secondod persons .
A4 SMIE Owners without salary >
AS Volunteers .

N Losts . -
ST CORS 256 66
C.1 Travel and subsistence per travel or day 2,966

Travel 2 823 1,646
g Arcommodation K & &0
s Subsisterce 11 40 0
[E3 Fquipment [please rofor 10 the Doprodation Cost sheet] .
C.3 Other goods, works and servicos .
Consumables
Services for Meetings Seminars
Services for commuaication/peomotion/dissemination
Webste
Artistic Foas
Othor |please specify cotais under workshaot ‘Comenonts”|
tost . -
D.1 financad 10 third portios
0
COSts 10 2010
I Training of the Trainers m Programmaos —
-
AL Employees (of equivalent) person h 5325
Type § 10 175 1,750
Type 2 15 145 2,175
Type 1 10 100 1,000
Type 4 S =0 400
Other
A.2 Natural persons undor diroct contract .
A3 Seconded persans R
A4 SME Owners without salary >
A5 Volunteers .
o5ty . -
tosts 3,110 110
C.1 Traved and sut per travel or day 3110
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Co-funded by
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Travel 2 35 1670
§ Accommodation 12 70 960
; Subsistnrce 12 40 430
C.2 Equipment {please refer 1o the Depreclation Cost sheet) .
C.3 Other goods, works and services .
Cansumables
Services for Mectings, Semvinars
Services for communication)/ promotion/dissemination
Websre
Artintic Foes
Other [please specify cotals under warksheot ‘Comenants”|
Other cost - -
0.1 fimanoad to thard partics
- - -
Costs 7% (rounded 10 tero decmalt) =0
g
Project Quality Assurance
AL lmm cquivalent) person months g
Type i 10 175 5,250
Type 2 20 145 2,900
Type 3 10 100 1,000
Type 4 20
Other
A.2 Natural persons undir diroct contract .
A3 Socondod parsons >
A4 SME Dwners without salary v
A5 Voluntoers .
%m . -
¥ costs 329
C.1 Traved and subsistence per travel or day 3.29%
Travel 2 028 1,856
E Accommodatian 12 0 960
; Subsisterce 12 40 430
[C3 Fquiprent [pease rofor 1o the Deprocation Cost sheet] .
C.3 Other goods, works and services .
Cansumahles
|___Services for Meetings Seminars
Seryices for comunkalinr,/p:mlm[di-.\&nimbor
Websae
Artitic Foes
Other 50 Spocify cetads under worksheat ‘Conwnents''|
ot - -
D.1 Financal support to thied parties
10 zoro docimals) 1
TrOMet SUStairamty
R
— 2,975
Typo 1 10 175 1,750
Typeo 2 S 145 724
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Riga Technical University

Type 3 S 100 300
Type 4 20
Other
A.2 Natural persons under direct contract .
A3 Secorded persons .
A4 SME Owners without salary .
A5 Voluntoers .
E Sabcomracting (it = -
Purchase casts 3,524 |
C.1 Traved and subsistonce per travel or day 3524
Travel 2
Accommodation 12
Subsistarco 12
C.2 Equipment (please refer to the Depredation Cost sheet)
C.3 Other goods, works and services
Consumablos
Services foc Meetings, Seminars
Services for communicationy promotion/dissemination
Webste
Artistic Foes
Other ngrne spocify cetads under worksheet “Commnants”|
Dther tost -
0.1 Fimandad to third partics

WP 006

88%
|- [sl[E

Indirect costs 7% (rounded 1o 2ero docmals) 455 455

I Project impact and Distemination

AL Empl (or equivalent) person th 2,975
Type 1 10 175 1.750
Type 2 S 145 725
Typo 3 s 100 =00
Type 4 0
Othar

A.2 Natural peesons undor diroct contract >

A3 Seconded persoms

[A-2 SMIE Owners without salary

AS Voluntoors

osts . -

L 482 )
C.1 Travel and subsistence per travel or day 4402
Travel 2 2.542
§ Accommaodation 13 1,040
s Subsisterca 13 40 £20
C.2 Equipment {please refer 10 the Deprociation Cost sheet) .
C.3 Other goods, works and services
Consumables
I_Sc:lrvms for Mmirls, Semirars
Services for mmurkatm{ptmw[g_s_simmmr

Websxe
Artistic Fees
Other [please § cotads unoor worksheet “Comenants’|

03T Gt egoriey
.1 Finundal support to third partios

1

BE 004

Riga Technical University

iroct costs 7% (round
TOTAL COSTS {AsReCaDoF] -



Co-funded by
. sea the European Union

BE 005

Tallinn University of Technology

Project Management hation —
-Elm;mnﬁwpmmﬁn 3
Type 1 5 120 1,400
Type 2 [} 00 1,000
Type 1 L) 180 0
Type 4 $ 10 0
Othor
| poesons under direct contract ’
A3 Seconded persans '
AA SME Owners without salary »
AS Volintoers ’
oty 3
o )
1 and subsistence per travel or day 1
Travel 2 1,150 2,300
) Accommodation 1 ) L.OW0
s S bsistorcn 11 [ 20
.2 Equipment {please refor 1o the Deproclation Cost sheet)
Other goods, works anil services
Consumatiles
Sarvices for Meetings. Seminars
Sarvices for communication/pe U |9 TN o
Webste
Artisti Fors
Other [please spocify cotads under workshoet ‘Commants’|
.
0.1 ol o third parties
Projuct Propaetion —
AL Employoes (or oquivalent) porson montha 7,800
Type 4 10 120 1,200
Typo 2 15 200 1,000
lmc 1 10 180 180
Type 4 s 1640 B0
Other
A2 Nutural persons under diroct contract
A3 Secandod persom .
A4 SME Owners without satary .
A3 Volunteers .
o oy
.17 and subsistence per travel or day 3,306
Travel 2 873 1.746
g Accommodatior 1 80 104D
‘ Subsistnren 11 40 520
C.2 fquipment (please refer 10 the Doprecation Cost shewt | .
€3 Other goods, works and servicos
Cansumabhes
Sarvices for Mootings, Seminars
Sarvices for communiation/ pe A
Weobsre
Artistic Foos




DX.sea

BE 005

Tallinn University of Technology

Other [please spacity cotals under worksheet “Comenents’'|

Co-funded by
the European Union

Other cost

0.1 Finandal to third partics

Tndirect costs 7% (rounded to eero decmais)

AL Employees {or cquivalent) person th

10,000

Type &

20

20

4,400

Type 2

15

3,000

Type 3

10

1,800

Type 4

E|E|E

Other

A.2 Natural porsons under direct contract

A_3 Secondlod persons

A4 SME Owners without salary

AS Volunteers

e

C.1 Traved and subsistence per travel or day

Travel

§ Accommaodation

12

; Subsistorco

12

elzlE

| (353 Fquipment (please rofer 10 the Deprociation Cost sheet)

C.3 Othar goods, works and services

Consumables

Services for Meetings Seminars

Services for communiation/promotion/dissemination

Websae

Artisti Fees

Other 250 specify cotals under worksheet “Comenerts’'|

0.1 Finanda support to third partios

indiroc costs 7% (rounded to 70ro docimals)

l Training of tho Trolners m Programmes
DARECT

AL Employees (or e;IMmt) person months

16,000

Type &

30

6,600

Type 2

25

E[E|E

5,000

Type 3

20

3,600

Type 4

Other

A2 Natural porsons undor direct contract

A3 Seconded persons

A4 SME Owners without salary

A5 Volunteers

| [C1 Travel and st per travel or day
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DX.sea

BE 005

Tallinn University of Technology

Co-funded by
the European Union

Travel 2 A20 1 640
a Accommodation 12 70 960
; Subsistnrce 12 40 430
C.2 Equipment {please refer 1o the Depreclation Cost sheet) 1 8,000 8,000
C.3 Other goods, works and services 2,500
Cansumables
Services for Mectings, Semvinars
Services for communication)/ promotion/disseminaton 1 1,500 1,500
Websre 1 1,000 1,000
Artiatic Fees
Other |please specify cotals under warksheot ‘Comenaents”|
Other cost - -
0.1 fimanoad to thard partics
- U i RO
Costs 7% (rounded 10 1ero decmals) 2,071
Project Quality Assurance
AL Employees (or equivadent) person months 4,100
Type 1 10 220 2,200
Type 2 S 200 1,000
Type 3 S 180 900
Type 4
Other
A.2 Natural persons undir diroct contract .
A3 Socondod parsons
(A2 SAE Dwners without salary
A5 Voluntoers
Erm— = '
¥ costs 3350
C.1 Traved and subsistence per travel or day 3350
Travel 2 95 1,790
B Accommoaatian %) 0 3,040
; Subsisterce 13 40 520
[C3 Fquiprent [pease rofor 1o the Deprociation Cost sheet] .
C.3 Other goods, works and services
Cansumahles
|___Services foc Meetings Seminars
Seryices for comunkamr,/p:mlm[dinﬂr\'rmbor
Websae
Artitic Foes
Othaer 50 spocify cotads under worksheat ‘Comwents'|
o R s
0.1 Financa support to third parties
P 0
10 zoro docimals) 522
PrOMet SuStaImaty
4, 100
- 4,100
10 220 2,200
S 200 1,000

94



Co-funded by
- Sea the European Union
BE 005

Tallinn University of Technology

Type 3 S 150 900
Type 4
Other
A.2 Natural persans under direct contract .
A3 Seconded persons .
A4 SME Owners without saary .
A5 Voluntoers >

Esm!m . 5

Purchase costs
C.1 Traved and subsistonce per travel or day 3AM

Travel 2 1027 2.054

Accamimodation 12

Subsistorcn 12
C.2 Equipment {please refer to the Deprediation Cost sheet) .
C.3 Other goods, works and services .

Consumables

Services for Meetings, Semirars

Services for communication/ promotion/disseminaton

Webske

Artistic Fees

Other [phease spadfy cetalds under worksheot “Commants'|
Other cost - -
0.1 Fimandal to thrd partics

WP 006

5|3

indlirec costs 7% (rounded 1o 2ero deamals) [5) 532

I Project impact and Dessernination

st
Al Employees (or equivalent) person montk 4,100
Type 1 10 2. 200
Type 2 5 1,000
Type 3 S
Type 4
Qther
(A2 Natural porsons undir direct contract =
A3 Seconded persons .
A4 SME Dwners without satary .
AS Volunteeors R
X costs - -
Purchase costs !
C.1 Travel and subsistence per travel or day
Travel 2 L414
§ Accommogation 13 30
; Subsistercn 131 40 520
C.2 Fquipment {pleaso rofor 10 the Deprodation Cost sheet) .
C.3 Other goods, works and services .
Consumables
Services for Meetings, Seminars
|___Services for communicationy/promotion/disseminstion
Websae
Artistic Fees

B|Z|E

TOTAL DIRECT COSTS NCLUDING SUBCONTRACTING {A-840-D)

BE 005

Tallinn University of Technology

TOTAL COSTS (AsRCa Do}



Co-funded by
- sea the European Union

BE 006

Institute of Technology of Cambodia

Project Munagenent and nation

AL Employoos (of oquivalent) person manths 625
Type 1
Type 2
Type 1
Type 4
Othor
(A3 Natural persons undor direct contract
A3 Secondoed persons
(A4 SME Owners without salary
A5 Vohuntoors
rosts

350
12%
100

o ) O
HEED

lv..

oty
C.1 Traved and subsistence per travel or day 4011
Travol 1 1 Bs1
g Ancommodation 18 1,40
s Subsistorco 18 720
€2 Fquipment {plaase rofor 1o the Doproclation Cost sheet) .
3 Other goods, works and services

Consumahlos

Services for Meotings Seminars

Sarvices for communkation/promotion/dissemination

Websrn

Artistic Foes

Othor 0 Apocify cetads undar worksheot “Commnnts'’|

ot .

0.1 Nnanca to third parties

o
E1B|<

Project Preparation

AL Employees (or equivalent) person months 1,800
Type 1 1% 50 750
Type 2 20 10 0

250
200

Type 1 10 15
Type 4 10 20
Other
A2 Natural peesons under diroct contract .
A3 Seconded persons .
AA SME Owners without salary
A5 Voluntoers
. oty

Purchare costs EXEA
C.1 Traveld and subsistence per travel or day 5175

Travel 1 965 2458

8 Accommedation 1o

; Subaistoren 1%

C.2 Equipment (please refor 1o the Deproclation Cost shoet) .

|€.3 Other goods, works and services -

Consumabies

S0rvices for Moatiegs, Seminary

Sarvicas for communkation/ pr fdlesor

Weheto

Artistic Foos

52




DX.sea

BE 006

Institute of Technology of Cambodia

Oher [pase specify cotals under worksheet “Comenents’|

Co-funded by
the European Union

Other cost

0.1 finandal ort to third partics

costs 7% (rounded to tero decimols)

E"_-r——-*" - —

1,650

Type 1

1%

Type 2

15

Type 3

10

i 1 B

Type 4

10

20

HEEE

Other

A2 Natural porsons undor diroct contract

A3 Secondod persons

A4 SME Owners without satary

AS Volunteers

E—-m

C.1 Travel and subsistence per travel or day

5412

Travel

3132

Accommodation

19

zlz[?

1,520

Subsgisterce

19

[E3 Fquipment [piease refor 10 the Dopreciation Cost sheet]

C.3 Othor goods, works and services

Consumables
Ll

Services for Meetings Seminars

- L3
Services for communication//promotion/dissemina tion

Webste

Artistic Fees

Othor |please specify cotais under workshaet ‘Comenorts”|

D.1 financa 10 third partios

COSts 10 2oro

I mwo'mrmmﬁw
DMRECT

e
AL Employees (of equivalent) person

Typo 1

10

Type 2

2%

0

Type 1

25

Type 4

10

20

Other

A.2 Natural persons undor diroct contract

A3 Secondod persans

A4 SME Owners without salary

A5 Volunteers

€1 Traved and st per travel or day
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Co-funded by
- sea the European Union
BE 006

Institute of Technology of Cambodia

Trave! 3 T4 2,232
g Accommodation 12 w0 1,440
H Subsistorco 1% 40 720
C.2 [quipment (please refer 10 the Depredation Cost sheet)
C.3 Other goods, works and services
Cansumables
Services for Meotings. Semirars
Services for communicationy'pe jon/di
Websae
Artistic Foes
Other [please specly cetads under worksheet “Commants”|
Other tost >
0.1 Financal to third partics
costs 7% 10 tere detimals) A
Project Qnrnv Asturance
AL Employoes (or equivalent) person months 875
Type 1 10 50 500
Type 2 5 20 150
Type 3 5 25 125
Type 4 S 20 100
__omcr
A.2 Natural porsons under direct contract
A3 Secondod persont
AA SME Owners without salary
A_S Volunteers .
@M 5
casts
C.1 Travel and subsistence per travel or day AASH
Travel 3 776 2,325
B Accommodation 15 B0 1,440
H Subsistorco 12 40 720
C.2 Fquipment (please refer 10 the Deprodiation Cost sheet) .
[C35ther goods, works and services
Cansumahles
Services for Mestings Seminars
Services for communicationy/promotion/dissenenaton
Webere
Artistic Fees
Qther spoacify cotads under workshoat “Comenents’|
o .
0.1 Finande et to third partios
COsts 10
Projoct smwubmw =
mm) person months
Type 1 10 £0
Type 2 s 30 150




Co-funded by
- sea the European Union
BE 006

Institute of Technology of Cambodia

Type 3 135
Type 4 S 20 100
Qthor

A2 Natural persons under direct contract

A3 Seconded persom

A4 SME Owners without sslary

A5 Volunteers .

i . -

LT 3]

C.1 Travol and subsistonce por travel or day 4344
Travel 3 728 1184
Accommodation 18
Subsistorce 13

C.2 Equipment {please refer to the Deprecintion Cost sheet)

|€.3 Other goods, works and services

Caonsumables

Services for Meetings, Semirars

Services for communkationy promotion/dissemenston

Webste

Artistic Fees

Other [ploase specity cotads unier worksheet “Commaents’|

Other cost . 5

0.1 Finandal to third partics

o
»~
o

8|z
E

I Project impact and Dessemnination

B
AL Employees (or cquivalent) person months
Type d
Type 2
T 3
Type 4
Other
(A3 Natural presons under direct contract
Seconded persons
A4 SME Owners without salary
A5 Voluntoers
Costs IS
- —
urchate conts 3531
C.1 Traved and subsistence per travel or day 1531
Trave! 3
E Accommadation 17
s Subsistarce 17
C.2 Equipment (please rofor 10 the Deprociation Cost sheet)
C.3 Other goods, works and services .
Cansumahles
Services for Meetings Semirars
Services for commuaicatiosy/ promotion/disseminstion
Websae
Artistic Fens
Othir [phease spadily cotals undor worksheet “Camenarts’|
o8y . -
0.1 Finenda 10 thied parties

.

2|21318]

125

wlnjnlo
=1 el 1 B

2 B
3

BE 006

Institute of Technology of Cambodia

. TOYAL COSTS (AaB+Caiel)




Co-funded by
. sea the European Union

BE 007

University of Heng Samrin Thoungkhmom

et ovent on

1. Employoes (or oquivalent) person months
Type 1
Type 2
Type )
Type 4
Othar
(A3 Nituiral persons under diroct contract .
A1 Secondod persony .
(A4 ST Owners without salary ,
A5 Voluntoors

%ﬁ '- )
o
and subsistonce per travel or day ﬁ}.

Travol 1 LAS)

Arcommaodation L 1,440

Subsistorce L 720
| (3] Fauipment {(phoase refor 1o the Doprecation Cost sheet | »
C.3 Ovhar goods, works and services .

Cansumatles

Sorvices for Meetings. Seminars

50 vices for col ation/p

Webare

Artistk Foos

Other [pheasn specify ootals unoof warkshoet “Commants |

on 3 . -

0.1 financat to therd parties

&

L B B B
-

slz|2

Project Prapacation
AL lmgmt (or cquivadent) person months

Type 3 15
Imo 2 20
Type 1 10
Type 4 10
Orher

A2 Notural persans under diroct contract

A3 Secondod persom

A4 SME Owners without satary

AS Vohunteers

s

HEEE

ARRREEEEEE

C.1 Travel and subsistonce per travel or day
Traval K]
' Accommaoxiation
t Subsistoren 9 40
C.2 Iquipment {ploase rofir 10 the Deprocation Cost sheet )
€. Other goods, works and servicos
Cansumanhios
Sarvicos for Meatings Somirars
Sarvies for ¢ katioey/ pr \/
Webstn
Artistic Foos

<>
|2
o

| |lefEiEgEl|

100



Co-funded by
- Sea the European Union
BE 007

University of Heng Samrin Thoungkhmom

Orher [please specify cetals under worksheet “Camenants|

Other cost . -
0.1 Fimancdal support to third partics
Indirect costs 7% (rounded 6 zero decimals) =) 288

I Devolope of Training Modules &

AL Empl (or equivalent) person manth 1650
Typo § 15
Type 2 15
Tyvpe 3 10
Type 4 10
Other

(3.2 Natural persons under diroct contract

A.3 Seconded persons

(A% SMIE Owners without salary .

A5 Voluntoers -

e ™ i
cots AL}
C.1 Traved ond subsistence per travel or day 5412
Travel 3
E Accommodatian 19
; Subsistorce 19
[C3 Tauiprent [please reior 10 the Doprecation Cost sheet]
C.3 Other goods, works and services

Cansumables

Services fomeulrp. Semirars
Services foc commu rkalior!zwnotioﬂjdiss_cmumn
Websae
Artistic Fees
Other [please spedfy cetads unoar worksheat ‘Commants’|
o8t categories - >
0.1 Financiad support to third parties

=4 1 B B

ele
Z

costs 7% (rounded 1o 2oro decmals) - asd

YmmolthmMW

AL Empl (or equivalent) person month 1
Type § 10
Type 2 25
Type 3 10
Type & 10
Other

A2 Natural persons undeor direct contracy

A3 Seconded persons

A4 SME Owners without satary .

AS Voluntoers .

E jibcontracting costs
Purchase costs 4

| €A Traved and subsi per travel or day 439

4 1 B |
NEEHEBEE
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DX.sea

BE 007

University of Heng Samrin Thoungkhmom

Co-funded by
the European Union

Travel 3 T7d4 1,232
§ Accommodation 18 70 1,440
; Subsistarco 18 40 720
C.2 Equipment {please refer 1o the Depreciation Cost sheet) .
C.3 Other goods, works and services
Cansumables
Services for Mectings, Seminars
Services for communikationy/ promotion/disseminaton
Websre
Artitic Foes
Other |phease specify cotals under warksheet “Commants”|
Other cost . -
0.1 finanoad to thard partics
X 0 0
costs 7% (rounded 1o tero docimals) 426
Project Cualivy Assurance
_IEM" 575
AL Employees (or equivalent) person months §75
Type 1 10 S0 200
Type 2 5 10 150
Type 3 S 25 125
Type 4 S 20 100
Other
[A.2 Natural porsons undor diroct contract .
A3 Secondod persons .
(A4 SNAE Dwners without salary
AS Voluntoers
oty . -
e =
hbdel ool
C.1 Traved and subsistence per travel or day AAS8
Travel 3 776 2,338
E Accommodation 13 0 1440
s Subsisterce 18 40 720
[C3 Fauiprent [pease rofor 1o the Deprociation Cost sheet] ~
C.3 Other goods, works and services
Cansumahles
|__Services foc Meetings Seminars
Seryices for mmunkamr,/ptmim[disgnimmn
Websae
Artistic Foes
Othaer 50 § Cotads under worksheat “Comnents'|
it 3 S
0.1 Fi Support 1o third parties
10 2010 375
Pramwet Sustaimaiity =
K75 75
AL Employees (or equivalent) person months 875
Typo 1 10 50 00
Typo 2 ] 0 1%0
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DX.sea

BE 007

University of Heng Samrin Thoungkhmom

Co-funded by
the European Union

Type 3 S 25 125
Type 4 5 20 100
Othor
A2 Natural persons under direct contract
A3 Seconded pemom .
A4 SME Owners without ssary .
A5 Volanteers
(o »—)
MTEMIE CORtS 4484
C.1 Traved and subsistonce per travel or day 4,344
Travel b) 738 2154
E Accommadation 18 80 1,440
; SubsIst0 ren 18 40 720
C.2 Equipment (please refer 1o the Depredation Cost sheet) .
C.3 Other goods, works and services
Cansumanlos
Services for Meetings, Seminars
Services for communication/ promotion/disse mana tion
Wehste
Artisti Fees
Other [please specify cotals undor workshaot “Camenants’|
Other cost »
0.1 fimanoad to third parties
Indirec costs 7% 10 tero
Project Impact and Drsemination =
AL lm;q«u zor oquivalont) person months
Type 1 10 50 00
Type 2 5 30 150
Type 3 S 25 128
Type 4 S 20
Orhor
A2 Natural persons under diroct contract e
A3 Secondod persony »
(3.4 SMIE Ownors without salary ~
AS Voluntoers .
oSt -
——
oty 2531 )
C.1 Travel and subsistence per travel or day 3551
Travel 3 497 1,491
§ Accommodation 17 £ 1,380
s Subsistarcn 17 40 630
[ Tquipment {phease rotir 10 the Dopreciation Cost sheet >
C.3 Orhar goods, works and servicos »
Cansumables
Services for Meetings, Seminars
Services for mmunkatm&vmwon[ols_ummmr
Webare
Artitk Foos
Other [phease specily detads under warksheet “Camemants’'|
ot -
0.1 Financisd 10 third parties

BE 007

University of Heng Samrin Thoungkhmom

TOTALCOSTS (ArBsCoDoF}
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DX.sea

BE 008

National University of Laos

et onent & nation

Co-funded by
the European Union

AL Employoes (or oquivalont) person months

Type 1

Type 2

10

150

Type 3

245

124

Type 4

L B Bd B

20

Othar

(A3 Ntiral persons under diroct contract

A3 Secondod persony

(A4 SVIE Ownors without sslary

A5 Voluntoors

tosts
oy
and subsistonce per travel or doy

Travel

Al

Arcommadation

Subsistnrcn

C.2 Fquipmont {(ploase rofer 10 the Doprecation Cost sheet |

C.3 Othar goods, works and services

LCansumables

Sorvices for Meetings. Seminars

Survices for cammunkation/p I

Webare

Artistk Fens

Orher [pheasn specily oetals uno of workshoet “Commants |

0.1 financat 0 therd parties

Project Prepacation
AL EMEW (or cquivadent) person months

Type i

Imu 2
Type )

Type 4

HEEE

Other

A.2 Notural persans under diroct contract

|| [elelefe(ElEl

A3 Seconded persom

A4 SME Owners without satary

AS Vohunteors

AFCARES SOuts
C.1 Yravol and subsistonce por travel or day

Traval

“‘ﬁ. :

Accommaodation

19

=l=|Z

Subsistorco

19

C.2 Iquipment {ploate rofor 10 the Depreciation Cost sheet )

€. Other goods, works and servicos

Cansumanhios

Sarvicos for Meatings Sominars

Sarvices for ¢ ation/ pr Tall

Weobstn

Artistie Foos
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DX.sea

BE 008

National University of Laos

Other [please specify cetads under worksheet “Cammants'|

Co-funded by
the European Union

Other cost cat

to third porties

D.1 Finandad

Invlirect costs 7% (rounded 1o ero decrmals)

penent of Training Modules & Materals

AL Empl (or equivalent) person

1,650

Typo &

15

Type 2

15

Type 3

Type 4

10

S HE B

Other

A.2 Natural persons under direct contract

A3 Seconded persons

A4 SME Dwners without salary

AS Volunteers

Subcontracting costs
Purchase costs

[C.1 Yravel and subsistence per travel or day

Travel

1,016

§ Accommodation

19

19

E Subsistorce
| (353 Fquipmont {please refer 10 the Deprociation Cost sheet)

C.3 Othor goods, works and services

Cansumables

Services for Meetings Seminars

Services for communication/promotion/dissemenation

Webse

Artistic Fees

Other [please spacify cetads unoer workshaet “Comenants’|

D.1 finandal support to third partios

Costs 7% 1o 7or0 doamals)

I Training almo'rulmmwm
DHRECT PERSONNEL COSTS

AL Employees {or equivalent) person months

Type 1

10

Type 2

28

Type 3

10

S 1

Type 4

10

20

HEEEE

Other

A.2 Natural peesons undor diroct contract

A3 Seconded persons

A4 SME Owners without salary

AS Volunteers

o

|c.1 Traved and subsistence per travel or day
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DX.sea

BE 008

National University of Laos

Co-funded by
the European Union

Travel 3 744 1,232
E Accommodation 18 70 1,440
; Subsistnrce 18 40 720
C.2 Equipment {please refer to the Depreclation Cost sheet) .
C.3 Other goods, works and services .
Cansumables
Services for Mectings, Seminars
Saervices for communicationy promotion/dissemination
Websre
Artiatic Fees
Other [please specify cotals under warksheot ‘Comenants”|
Other cost - -
0.1 finanoad to thard partics
J 0
costs 7% (rounded 1o tero decmals) 426 A26
Project Qualivy Assurance
E.
AL Employees (or equivalent) person months K75
Type 1 10 S0 200
Type 2 S 10 150
Type 3 S 25 125
Type 4 S 20 100
Other
[A.2 Natural persons undir diroct contract =
A3 Secondod persons .
A4 SME Owners without salary v
A5 Voluntoers v
i 5 ;
¥ urcha costs 1&
C.1 Traved and subsistence per travel or day 4530
Travel 3 T 2,370
E Accommodation 18 &0 1.440
5 Subsisterce 18 40 720
[C7 Fquiprent [pease rofor 1o the Deprodation Cost sheet] ~
C.3 Other goods, works and services .
Cansumahles
|___Services for Meetings Seminars
Seryices for mmunkaliﬂrlwmior\[dim&nimbor
Websae
Artistic Foes
Other 50 Spocity cetads unoer worksheat ‘Conwnents''|
o a a
0.1 Financiad support to thied parties
10 zoro dodimals) 378
W75 W75
875
10 50 00
S £ 150
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DX.sea

BE 008

National University of Laos

Type 3

Co-funded by
the European Union

125

Type 4

100

Othor

A2 Natural persons under direct contract

A3 Seconded pemom

A4 SME Owners without ssary

A5 Volunteers

C.1 Travel and subsistonce por travel or day

Travel

2,145

Accommadation

18

1,440

Subsisto ron

WP 006

18

slzl3

720

C.2 Equipment (please refer 1o the Depredation Cost sheet)

C.3 Other goods, works and services

Cansumanlos

Services for Meetings, Seminars

Services for communication/ promotion/disse mana tion

Wehste

Artisti Fees

Other [please specify cotals under workshaot “Camenants''|

Other cost

0.1 finanoad to third parties

indirect costs 7% 10 610

Project impact and a\umlnulon

AL lm;q«u zor oquivalont) person months

Type 1

—

Type 2

150

Type 3

] B B

Type 4

WRA RN IO

20

Orhor

A.2 Natural persons under diroct contract

A3 Seconded pernons

(3.4 SMIE Ownors without salary

AS Voluntoers

C.1 Travel and subsistence per travel or day

3615

Travel

1,575

Accommoadation

17

1,380

Subsistarce

17

Y 1 3

S Tquipment {phease roter 10 the Doprociation Cost sheet

C.3 Orhar goods, works and services

Cansumables

Services for Meetings Seminars

Sewk:slunomunkanoq/pvmtm[ols_ummwr

Webore

ATtk Foes

Other 250 Specily derads under warksheet ‘Comenants’|

0.1 Financisd 10 third parties

BE 008

National University of Laos

TOTAL COSTS {AMBACo Do)
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Co-funded by
. sea the European Union

BE 009

Savannakhet University

et Muragetrent and ation

Employoes ) porson montha 625
Type &
Type 2
Type 3
Typo 4
Othar
(A3 Ntiral poesons under direct controct ;
A3 Secandod persom »
(A4 ST Dwnors without salary -
A3 Vohuntoers
oty —
ous
and sibsistonce per travel of day ?g'
Travel 1
ﬁ Accommaodatior 18
% Subsietnren 14
.2 Tquipment {please rofor 1o the Doprociation Cost sheet )
3 Other goods, works and service
Consunmablng
Sarvices for Meetings. Semirars
Servkes for comeunkation/ pe M|
Websrxe
Atk Fons
Othor [phease spocify detals undor worksheet ‘Camenants”'|
T —e

B B B B
sixlsls
5

g
3
~

siz(E

|

.1 Financs 1o thed porties

Project Preparation

AL Employees (or oquivadont) person months
Type & 1%
Typo 2 20
7m ! 10
Type 4 10 20
Other

3.2 Nutural peesons undor diroct contract

A3 Secondod porsons

AA SMIE Owners without satary

A3 Voluntoers

o8ty

HEB

costs
C.1 Traved and subsistence per travel or day 5160
Traval 3 e
’ Accommaodation 19
% Subslsteren 19 [
|€.2 fquipment (ploase rofor 1o the Doproclation Cost sheet |
|E3 Othver goods, works and services .
Consumables

Sorvices for Meatings Seminars

Sarvicas for communiation/ pr ) 1o
Wehsto

Artistic Foas

Bl ||| elelsl=iE

=
[

- [2[ElE
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DX.sea

BE 009

Savannakhet University

Co-funded by
the European Union

Other [please specify cotals undor worksheet “Camenerts’'|
Other cost .
0.1 finandal ort to third partics
costs 7% (rounded to tero decimols)
Develops oiT N MOaUer B o
r~
AL Employees (or equivalent) person months 1,650
Type 1 15 50 750
Type 2 15 30 420
Type 3 10 25 250
Type 4 10 20 200
Other
A2 Natural porsons undor diroct contract .
A3 Secondod persons .
(A2 SME Owners without salary >
AS Volunteers .
E osts -
Lo 348
C.1 Travel and subsistence per travel or day 5A63
Travel 3 1,061 1,183
E Accommodation 19 20 1,520
s Subsistorce 19 [ 760
|3 Fauipment [piease refor 10 the Dopreciation Cost shest] :
C.3 Other goods, works and servicos .
Consumables
Services for Meetings Seminars
Services for communication//peomotion/dissemina tion
Webste
Artistic Feas
Othor |please spocify cotais under workshaot ‘Camenonts”|
oSt .
0.1 financiad 10 third partios
0
COStS 10 2oro
O
. — L
A DINECT 70
AL Employees (o equivalent) person month 1700
Typo i 10 S0 00
Type 2 28 10 750
Type 1 10 25 250
Type 4 10 20 200
Other
A2 Natural persons undor diroct contract .
A3 Secondod persans B
A4 SME Owners without salary >
A5 Volunteers -
costs 2
tosts 4,500 |
C.1 Traved and subsistence per travel or day 4,500
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DX.sea

BE 009

Savannakhet University

Co-funded by
the European Union

Travel 3 758 1,340
§ ACcommodatir 13 A0 1,440
H Subsistorco 1% 40 720
C.2 [quipment (please refer 10 the Depredation Cost sheet)
C.3 Other goods, works and services
Caonsumables
Services for Meotings. Semirars
Services for communicationy'pe jon/di
Webste
Artistic Foes
Other [please specfy cetads unoer workshoet “Commants”|
Other tost - s
0.1 Financal to third partics
costs 7% 10 tere detimals) AM 434
Project Qnrnv Asturance
AL Employoes (or equivalent) person months 875
Type 1 10 50 500
Type 2 5 20 150
Type 3 5 25 125
Type 4 S 20 100
__omcr
A.2 Natural porsons under direct contract
A3 Secondod persont
AA SME Owners without salary
A_S Volunteers
@M . -
e
E S 3584
C.1 Travel and subsistence per travel or day q
Travol 3 208 2,424
a Accommodation 13 20 440
H Subsistorco 12 40 720
C.2 Fquipment (please refer 10 the Deprodiation Cost sheet) .
[C35ther goods, works and services
Cansumahles
Services for Mestings Seminars
Services for communicationy/ promotion/dissensnaton
Webere
Artistic Fees
Qther spoacify cotads under workshoaot “Comenents’|
ot . -
0.1 finance et to third partios
COsts 10
Projoct smwn&mw =
mm) person months
Type 1 10 £0
Type 2 s 30 150
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Co-funded by
- sea the European Union
BE 009

Savannakhet University

Type 3 S 25 125
Type 4 5 20 100
Othor
A2 Natural persons under direct contract .
A3 Seconded pemom .
A4 SME Owners without ssary .
A5 Vohanteers .
o = »
MTENA Contt : 413 |
C.1 Traved and subsistonce per travel or day 4413
Travel b)
Accommaaation 18
Subsistorcn 18 40 720
C.2 Equipment (please refer 1o the Depredation Cost sheet) '
C.3 Other goods, works and services
Cansumanlos
Services for Meetings, Semirars
Services for communication/ promotion/disse mana tion
Wehste
Artisti Fees
Other [please specify cotals under workshaot “Camenants’'|
Other cost »
0.1 finanoad to third parties

Bi3
%

WP 006

indirect costs 7% 1o 610

Project impact and a\umlnulon

AL lm;q«u zor oquivalont) person months
Type 1
Type 2
Type 3
Type 4
Orhor
A2 Natural persons under diroct contract >
A3 Seconded pernony
(3.4 SMIE Ownors without salary
AS Voluntoers .
oSt .
—
costs u
C.1 Traved and subsistence per travel or day 3,669
Travel 3 L 629
ACcommodation 17 1980
Subsistarce 17 40 S50
[E3 Tauipment [pkease rofor 10 the DOprocation Cost sheet] :
C.3 Orhar goods, works and services .
Cansumables
Services for Meetings Seminars
Services for (omunkathvmtm[ols_ummwr
Wiebare
ATtk Foes
Other 250 specily derads under warksheet ‘Comenants”|
ot -
0.1 Financisd 10 third parties

—

150

B B B b=
i B B

20

i

BE 009

Savannakhet University

TOTAL CONTH (AsBeCa i) RN anng
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Co-funded by
. sea the European Union

BE 010

Unlversiti Malaysia Sabah

et gotrent nation

1. Employoes (or oguivelent) person months
Type 3
Type 2
Type 3
Type 4
Othar
A2 Natural peesons under direct contract .
A3 Sevondod persons »
(A3 SAAT Ownors without ssary -
A5 Volunteers v
“ . -

85
10
2% 1%

Ll Bl B bl

and subsistence per travel or day 4,020
Travel 3
i Arcommadation 17
‘ SUbsIs0 ren 17
C.2 Fquipment (phease rofor 10 the Doproclation Cost sheet | »
Othver goods, works anl services .
Consumahlbes
Sarvices for Moetings, Seminars
Services for commurication/ pr /dl
Welstn
Artit ke Foos
Qrhar [please specify oatade undor workshoat “Camenants |

S
5

0.1 10 third porties

a costy 1o

Project Proparation
AL lmgmn Eor oquivalont) person months

1!20 ) 10
Type 2 15
Type ) 10
?xgo 4 10
Other

A2 Natural persoms under diroct contract

AN Secondod persons

AA SME Owners without sstary

AS Vohuntoers

toits

bed b4 bt F_3
=SS

oy
[C1 Traved and subsistonce per travel of iy
Travel A
i Accommodation 18
‘ fubalstercn 18
[E3 Tauiprvent (poate rofir 10 the Dopreciation Cott sheet] .
.4 Othar oods, works snd servicos ’
Cansumahbes
Sarvices for Meatings, Saminars
| arvkes for COMMUAKATION/ Promoeion /| %60 mana tion
Wehstn
Artitic Foos

slz|2
5
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DX.sea

BEO10

Universiti Malaysia Sabah

Orher [please specify cetals unoer worksheet “Camenents’ |

Co-funded by
the European Union

Other cost

0.1 Finandal support to third partics

Indirect costs 7% (rounded to 2ero decimals)

3
£

{

‘ Devolope of Training Modules &

AL £ (or cquivalent) person th

Typo §

10

Type 2

15

Type 3

10

Type 4

10

Other
_——

A.2 Natural persons under diroct contract

A3 Seconded persons

(A2 SME Owners without salary

A5 Voluntoers

e

i C.1 Traved ond subsistence per travel or day

Travel

L 106 3,318

E Accommodatian

19

; Subsistorce

19

&l2
&

[C3 Tquipment [peast e 10 the Doprecation Cost sheet]

C.3 Other goods, works and services

Cansumables

Services for Meetings Semirars

Services foc commusication/promotion/dissemination

Websae

Artistic Foes

Qther 350 spocify cetads unoar worksheot ‘Commants’|

o3t categories

0.1 financiad support to third parties

indiroct costs 7% (rounded 1o 26ro docmals)

£
£

Training of the Trainers m Programmaes

AL Empl (or equivalent) person

Type §

10

Type 2

15

Type 3

10

Type 4

Other

jEEEEEE!

A2 Natural persons undeor direct contract

A3 Seconded persons

A4 SME Owners without salary

AS Voluntocers

Sdbcontracting orts
Purchase costs

B

C.1 Travel and sub per travel or day
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DX.sea

BEO10

Universiti Malaysia Sabah

Co-funded by
the European Union

Travel 3 R0 1 480
g ‘Accommodation 12 w0 1,440
H Subsistorco 1% 40 720
C.2 [quipment (please refer 10 the Depredation Cost sheet)
C.3 Other goods, works and services
Cansumables
Services for Meotings. Semirars
Services for communicationy'pe jon/di
Webste
Artistic Foes
Other [please specfy cetads under worksheet “Commants’|
Other tost - s
0.1 Financal to third partics
costs 7% 10 tere detirmals) As7 467
Project Qnrnv Asturance
—
AL Employoes (or equivalent) person months 1350
Type 1 10 20 200
Type 2 5 55 275
Type 3 5 30 150
Type 4 s 25 12%
__omcr
A.2 Natural porsons under direct contract
A3 Secondod persont
AA SME Owners without salary
A_S Volunteers
@mﬁ . -
S 2,662 |
C.1 Travel and subsistence per travel or day q
Travel 3 A4 2.502
a Accommodation 13 20 § 440
H Subsistorco 12 40 720
C.2 Fquipment (please refer 10 the Deprodiation Cost sheet) .
[C35ther goods, works and services
Cansumahles
Services for Mestings Seminars
Services for communicationy/promotion/dissensnaton
Webere
Artistic Fees
Qther spoacity cotads under workshoat “Comenents’|
ot - -
D.1 Finance et to third partios
L 0
COsts 10
Projoct smwn&mw -
AL Employees (or equivalent) person months 1,350
Type 4 10 20 200
Type 2 s 55 75
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Co-funded by
“ Sea the European Union
BE 010

Universiti Malaysia Sabah

Type 3 S 30 150
Typo 4 5 25 125
Other
A.2 Natural persans under direct contract
A3 Seconded persons
A4 SME Owners without saary
A5 Volunteers
k m! st
Purchase costs
C.1 Traveld and subsistence per travel or day
Travel 3
Accaavmadation 17
Subsistorcn 17
C.2 Equipment {please refer to the Depredation Cost shoet)
C.3 Other goods, works and services
Consumables
Services for Meetings, Semirars
Services for communication/ promotion/disseminaton
Webske
Artistic Fees
Other [pease specify cetals under worksheot “Commarnts’'|
Other cost - -
0.1 Fimandal to thrd partics

» D D

gl ||

T

~ls
il

WP 006

slz|3
B#

indlirec Gosts 7% (rounded 1o 2ero deamals) 304 a04

l Project impact and Dessemnination

e
AL Employees (or cquivatent] porson month 3,100
Type 1 20 80 1 600
Type 2 20 55 1,100
Type 3 S 30 130
Type 4 10 25 250
Qther
(A2 Natural porsons undor direct contract
A3 Seconded persons .
A4 SME Dwners without saary .
AS Volunteeors R
5 costs - -
Purchase costs 1717 7,717
C.1 Travel and subsistence per travel or day 1717
Travel 3 559 1.797
B Accammodation 15 30 1,280
E Subsisterce 16 40 640
C.2 Fquipment {please rofor 10 the Deprodation Cost sheet) .
C.3 Other goods, works and services 4,000
Consumables
Services for Meetings, Seminars
| Services for communikation/promotion/disseminstion 1 3,000 3,000
Websae 1 1,000 1,000
Artistic Fees
Other [please § Gorals under worksheet “Camenants'|
st . -
D.1 Financial supperet to third parties

BEO10

Universiti Malaysia Sabah

TOTAL CONTS {AseCaDel)

lm"""" ocimals)
- "

Univerzita Hradec Kralove (UHK)
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Co-funded by
. sea the European Union

BEO11

Univerzita Hradec Kralové

et Munagetrent and i ton
Employoes ) porson montha 4
Type & [} 10 1,600
Type 2 3 240 1,200
Type 3 ] 200 1,000
Typo 4 s 160 Mo
Othar
[A°3 Natural peestns undés direct contract .
A3 Secandod persom »
A4 SME Ownors without salary »
A3 Voluntoers .
s &=y -
s
and sibsistonce per travel or day %
Travel F] 1,141 2,383
] Accommoaation 0 0 1.040
$ Subsletnren 1 40 520
.2 Tquipment (please refer 1o the Doprociation Cost sheet) .
3 Other goods, works and service '
Corsunmables
Sarvices for Meetings. Semirars
Servkes for comeunkation/ pe M|
Wehsre
Artistk Fons
Othor [phease spocify detals undor worksheet ‘Camenants”'|
“ ‘ : . -
.1 Financsd 10 third porties
cosn 10 toro
Project Propacwtion
AL Employeos (or oquivadont) person months 9,600
fxp ) 10 O 3,200
Typo 2 1% 240 1,600
Type 3 10 200 2,000
Type d 5 160 [0
Other
A2 Nutural peesons undor diroct contract .
A3 Secondod persons .
AA SMIE Owners without satary .
A3 Voluntoers »
oLty . »

s 331

C.1 Traved and subsistence per travel or day

1212
Traval 2 A 1682
# Accommodatian 1 0 040
s Subsisteren 13 40
{€.2 Fquipment (ploase rofer 1o the Doproclation Cost sheet |
€3 Other goods, works and services .
Consumables

Sorvices for Meatings, Seminars

Sarvicas for communication/ pr ) o
Wehsto

Artistic Foas
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Co-funded by
- sea the European Union

BEO11

Univerzita Hradec Kralové

Orher [phaase spacity cetals undor worksheot “Comenarts'|
Other tost cat . -
0.1 Finandad to third parties
Irdlireet costs 7% 10 2er0 dedmals) w7 97

I Develope of Tramning Modules & N :

[~ AL Employees (or oquivalent) person months 12 500
Typo 1 20 320 6,400
Typo 2 15 240 3,600
Type 3 10 2,000
Type & H
Other
A2 Natural persons undor direct contract
A3 Secondod persons
(A% SMIE Ownors without salary
AS Volunteers
costs
oS
C.1 Travel and subsistence per travel or day
Travel 2
§ Accommodation 12
s Subsisserce 12
[E3 Tauipment [please rofor 10 the Deprodation Cost sheet]
C.3 Othar goods, works and services
Cansumablas
Services for Mestings Seminars
Services for communkationy promotion/disse minston
Websae
Artistie Fees
Other 250 Spacify cotals unoer workshaet ‘Camenants' |
o8t : . -
0.1 Tinandia support to third pirties

E|E

slz|3

-|elellElgl | |-

Costs 10 zoro 1108 108

—
l Training of the Trainers (TOT) Pragrammes _

[ JAL Employees (or cquivatent) person manth 9,600
Typo & 10 320 3,200
Type 2 15 240 1,600
Type 2 10 200 2000
Type 4 5 160 20
Other
A.2 Natural persons undor direct contract
A3 Seconded persons
A4 SME Owners without saary -
A5 Volunteers -
!%M biy -
L costs ERLY 192
C.1 Traved and subsi per travel or day 3192
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Co-funded by
- sea the European Union

WP 002

BEO11

Univerzita Hradec Kralové

Trave!

6

1,632

Accommaodation

13

1,040

Subsisterce

13

&|3

C.2 Equipment (please refer to the Depredation Cost sheet)

C.3 Other goods, works and services

Consumables

Services foc Meetings, Seminars

Services for communicationy promotion/disseminaton

Webste

Artistic Foes

Other [please spacify cetads uncer workeheet "Comments”'|

Other cost

0.1 financal support to therd parties

costs 7% (rounded 1o tero docimals)

I Project Quality Assurante

AL Employoe: (or cquivalent) porson month

5,400

Typo 1

3,200

Type 2

1,200

Type 3

1,000

Type &

Other

A2 Natural persons under direct contract

A3 Seconded persons

A4 SME Owners without salary

AS Voluntoors

3 osts

C.1 Traved and subsistence per travel or day

Travel

Accommodatioe

13

Subsisterce

13

slz|2

C.2 Fquipment {please refer 10 the Deprodation Cost sheet)

C3 Other goods, works and services

Cansumables

Services for Meetings Seminars

Services for communikationy peomotion/dissemenaton

Webste

Artistic Fees

Other [please spocity cetads uncar worksheet ‘Comenants”'|

D.1 Financial support to third parties

costs 7% (rounded to 2ero dedemals)

PrOMCt SustainaniTy

13,000

20

20

240

4,500




Co-funded by
- sea the European Union
BEO11

Univerzita Hradec Kralové

Type 3 5 200 1,000
Type 4 5 160 00
Orhor
A2 Natural persons under direct contract .
A3 Seconded persom .
A4 SME Owners without sstary .
A5 Vokantoers .
CONrs = -
com 2 3
C.1 Traved and subsistonce per travel or day 1614
Travel 2 1,027 2,054
§ Accommadation 13 0 1,040
; Subs It rco 13 40 $20
C.2 Equipment (please refer 10 the Depredation Cost sheet) 1 4,000 4,000
C.3 Other goods, works and services 14,000
Cansumables
Services for Meetings, Seminars
Services for communication/ promotion/d|sse mans ton 1 13,000 13,000
Wehste 1 1,000 1,000
Artisti Fees
Qthar [please specily cotals under worksheot “Camenants’|
Other cost . >
0.1 fimanoad to third parties
indiroct casts 7% 10 2ero decimols)
Project impact and a\umlnwon
AL lm;u’gﬂ zu oquivalont) person months 5,400
Type 1 10 330 3,200
Type 2 5 240 1,200
Type 3 S 200 1,000
Type 4 160
Othor
(A2 Nataral porsons undir diroct contract
A3 Seconded pernony »
(3.4 SMIE Owners without salary ~
AS Voluntoers .
Costs . -
—
s a3
C.1 Travel and subsistence per travel or day 4
Travnl 2 Ldl4 1828
E Accommadiation 11 &0 1,040
s Subsistarco 11 40 £20
[C7 Taquipment [pease rofor 10 The DOprecation Cost sheet] .
C.3 Ovhar goods, works and services »
Consumables
Services for Meetings, Seminars
Services for mmunkathtmton[olj_nemmmvv
Webare
ATtk Foes
Othar [phease specily cetads unoer warksheet “Cameants”|
o . -
0.1 Financisd 10 third partios

BEO11

Univerzita Hradec Kralové

.|ll|Al|l'l'4"\1h-'hl'-ncl'} [ 10473
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